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THE STEADING

 HOME OF SCULPTOR AND WOOD ARTIST TIM STEAD, MBE 
(1952 – 2000) 

AND THE TIM STEAD CENTRE FOR WOOD CULTURE

This document is an outline of the Tim Stead Trust’s proposal for purchasing The Steading, home 
of the sculptor and artist Tim Stead and the centrepiece of a new cultural venture that will secure 
Tim’s legacy for future generations of artists, woodworkers, environmentalists and leisure users. 

We need to raise £460,000 to purchase the building and pay legal fees and £12,500 for LBTT 
(stamp duty). The total maximum cost for the acquisition is £472,500.

We will also need £50,000 for essential repairs before starting on our main fundraising 
campaign.

In mid November, the Trust secured two pledges, one of £250,000 and one of £50,000. The 
remaining amount of £200,000  plus the £50,000 for repairs remains to be funded.

With your support in purchasing this unique and inspiring building, we will also be able to 
acquire Tim’s archive and nationally-significant collection of sculptural works free of charge, 
creating an inspirational environment in the Scottish Borders to encourage people of all ages to 
engage with creativity, wood, and the environment. 

If the Tim Stead Trust does not acquire The Steading these important items will be dispersed, 
a unique resource potentially destroyed, and the opportunity to establish a Centre for Wood 
Culture for The Scottish Borders, and beyond, will be lost.
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Why The Steading is unique and important

OPENING BRIEF 

The Steading - located in Blainslie near Lauder in the Scottish Borders - is 
a remarkable building. Not because of its exterior fabric, but because its 
interior was transformed over a period of many years into the ultimate 
artwork of Tim Stead, MBE: sculptor, wood artist, furniture designer and 
maker, photographer, poet, environmentalist, and out-of-the-box thinker. 

The interior is clad in sculpted wood: floors, walls, ceilings, stairs, 
cupboards, towering four-poster beds, grandfather clock, sink, 
conservatory, hanging sculptures, desks and so on – all made by Stead 
himself. The main house is part of a complex of buildings that comprise 
his workshop (still in use by his former employee) and some substantial 
outbuildings, all of which Stead adapted to some extent and stamped 
with his inimitable style. 

In granting an A-listed status to The Steading, Historic Environment 
Scotland (HES) made the salient point that, unlike many listed artists and 
designers’ homes (e.g. Basil Spence, Charles Rennie Mackintosh and 
others), Stead not only designed his interior, but made it all with his own 
hands making it particularly unique.

Tim Stead’s legacy to Scotland is more than his home, Tim’s legacy is in 
the transformative potential of wood to elicit creativity, in building links 
between generations, organisations, artists and businesses, in fostering 
care for the environment, and in bringing wellbeing benefits. 
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In carving and selling 365 wooden axeheads, 
Tim helped to buy and found the UK’s first 
Community Woodland at Wooplaw Wood near 
Blainslie. To this day it runs inspiring and practical 
community courses and retains a close link 
with The Steading. We believe that his unique 
and inspiring home, along with his archive and 
collection of sculptural works should be the 
catalyst for a bigger vision for The Scottish 
Borders, and indeed for the nation. 

We wish to use the unique asset of The Steading 
and its collections as the hub for a Centre for 
Wood Culture that builds on Tim’s vision, brings 
value to the Scottish Borders, and offers the real 
potential for a sustainable income to support the 
buildings, the collection, and community-facing 
activities in the longer-term. 
The death of Tim Stead in 2000 deprived Scotland of one of its most prolific and eclectic artistic talents.  To 
the many people whose lives he touched, his presence and influence was always meaningful, frequently 
challenging and usually great fun.  These three aspects also informed his work both as a sculptor and a 
furniture-maker.  

For Stead, wood — the medium in which he worked for more than 30 years — was a wondrous and 
miraculous gift from nature.  He passionately believed that as an artist his role was to unlock the beauty of 
the natural material and share its secrets with others.  In this aim he succeeded brilliantly for his work proved 
immensely popular with many diverse people. The success of Stead’s work was not difficult to 
fathom for he often said that as an artist he wanted to let the wood speak for itself.  This stated desire to take 

a back seat was, more often than not, modesty; in fact, 
his role as an artist was crucial in shaping, 
presenting and interpreting his material.  His work was 
popular because he recognised humanity’s 
instinctive and archetypal need for tactile expression 
and aesthetic enrichment. 

Tim also recognised the desire of others to own his 
work and so, beneath what appeared at times to be 
a slightly disorganised nature, lay a shrewd business 
sense which allowed him to establish and sustain a 
thriving workshop at his home.  This allowed him to 
design and assemble — along with various apprentices, 
co-workers and volunteers — his range of idiosyncratic 
and individual items of furniture.  
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Over the years a distinctive style evolved, 
given impetus by an early commission for 
Café Gandolfi in Glasgow where the robust, 
organic forms of Stead’s tables and chairs still 
give the cafe its particular and much-loved 
character.  Stead’s output was never less than 
voluminous — a direct result of his capacity 
for hard physical work, so much an element 
of woodworking.  The result is that his 
furniture has been acquired, collected and 
cherished by hundreds, perhaps thousands, 
of individuals and organisations.

Tim’s legacies have left a lasting impression 
in the Scottish Borders. Recently, mentoring 
courses aimed at young makers and designers 
to help them to run their creative operations 

successfully have been greatly welcomed. And the complex at nearby Harestanes,where Tim lived and 
worked before moving to The Steading, has evolved over the decades from the Wood School (now Real 
Wood Studios) that he founded into a series of workshops and businesses centered around wood. 
The Chippendale International School of Furniture has benefited from visits to The Steading in the past and 
is keen to resurrect these. 
(See letters in appendices from Chippendale, Real Wood Studios, Ghillie Dhu)
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“The Steading is described as [Stead’s] 'single most important work' …It shows the development of his 
work and is crucial to understanding his artistic vision. Stead completely reworked the interior of the 
buildings, with idiosyncratic and unique timber fittings and furniture, and this is the building’s 
principal point of interest. The result is an entirely original artistic interior of sculpted wood 
fixtures and fittings which is considered to display the artist’s most elaborate, complete and arguably 
best work.  
 

ENDORSEMENTS 

“It is not unusual for an artist, designer or architect to surround themselves and use 
their work in the design of their home. The Steading is more than this, as almost 
every fixture and fitting, alongside the furniture and sculptural 
artwork, has been conceived and sculpted by the artist.” 

Historic Environment Scotland 
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“Tim Stead created a place of extraordinary artistic interest at “The Steading”.  He was a remarkable 
woodcraftsman; a true and gifted artist who created wonderful furniture and sculptures. He had 
a unique understanding of the sustainable management of woodlands and the use of indigenous 
hardwoods and he did so much to encourage local sourcing and to educate people about wood and 
woodcraftsmanship.

“I have long admired this beautifully crafted woodwork and I can only commend the Tim Stead Trust 
for seeking to preserve it for public access.  I hope that, once open, “The Steading” acts as a source 
of great inspiration to those who visit.”

HRH the Prince Charles, Duke of Rothesay

“..a place of extraordinary “..a place of extraordinary 
artistic interest..” artistic interest..” 
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“The NTS is aware of the aims of the Tim Stead Trust to purchase and preserve 
The Steading as a means of promoting the inspirational qualities of Tim Stead’s 
work. We are supportive of this ambition and have offered to assist The Tim 
Stead Trust, where applicable, during the next stage of development, to help 
establish a sustainable use for such a unique and special place. Such support 
could take the form of advice regarding fundraising and buildings and collec-
tions management, borrowing from the policies and procedures adopted by us 
for similar sized heritage assets.” 

“In January 2018 National Trust for Scotland (NTS) representatives visited The Steading. 
NTS subsequently produced a Significance Assessment which asserts that the interiors and 
collections created by Tim Stead are deemed to be of considerable aesthetic 
and social significance… 

Simon Skinner, Chief Executive National Trust for Scotland 
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“The Steading ……is an unparalleled living sculpture designed 
and constructed by Tim Stead over three decades.

 … In private hands the cultural heritage embedded within 
the Steading is at risk of vanishing from public conscious-
ness.  It would be a tragedy to allow the Steading to be sold 
into private hands at a moment in which cultural landmarks 
are in such desperate need of investment.” 

Mark Waugh, Co-artistic Director Art360 Foundation 
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OUR ORGANISATION 

In 2013 Maggy Stead approached an Estate Agent with a view to selling the Steading on the open 
market.  Following advice from the Prince’s Regeneration Trust a Steering Group of mainly local 
people was formed to establish a viable means of buying the property in order to safeguard its 
future. A heritage consultant was employed and in 2015 a Main Issues Report was produced which 
identified that a Charity should be established to raise funds to purchase the building.  

The Tim Stead Trust

The Tim Stead Trust was formed in 2015 and officially registered as a Scottish Charitable 
Incorporated Organisation in March 2016 (SCO46372). The aim of the Trust  is to rescue The 
Steading , along with the large archive and works of Tim Stead, for the benefit of future generations 
and to raise awareness of his environmental philosophy. 
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Trustee:  Dr Lev Atlas
PhD, Mus Phil

Trustee: Roland Bean
MA(Hons), MPhil, MA

Lev is Principal Viola for the Scottish Opera 
Orchestra and Professor at the Royal 
Conservatoire of Scotland. He is Artistic 
Adviser for Erasmus+ Projects and works on 
collaboration between Tim Stead Trust and 
Scottish Creative Industries.

A former Head of Planning for a Scottish 
Local Authority, Roland has long been a 
fan of Tim’s work. He sits on a number of 
trusts and boards including the Gannochy 
Trust and is a member of the 
Local Government Boundary Commission 

Trustee: Sam Stead
BA(Hons), BSc

Trustee: Dr Giles Sutherland
MA(Hons), MPhil, MSc, PhD

Sam is the son of Tim Stead and grew up 
in The Steading. After graduating from 
Glasgow School of Art, Sam worked at 
the Edinburgh Sculpture Workshop. He is 
now a freelance art technician and tutor at 
Reading College.

Giles is currently the Scottish arts cor-
respondent for The Times and works 
as a freelance writer and journalist. He 
has written and edited two books about 
Tim Stead: Explorations in Wood and 
With the Grain. 

Vice-chair: Ben Tindall
FRIAS, RIBA, FSA(Scot)

Treasurer: Hans Waltl
FCCA, FIoD, FIMechE

Ben trained as a carpenter in Denmark 
and has practiced ‘the art and craft of 
architecture’ for 40 years.  
He has served on the Council and Board 
of the National Trust for Scotland for 21 
years and is also a harbourmaster.

www.BenjaminTindallArchitects.co.uk

An Austrian living in the Borders, who origi-
nally trained as an engineer, changing to 
management and then accountancy. 
Hans is a keen environmentalist with a 
passion for trees and wooden handmade 
furniture. 

Chair: Nichola Fletcher
MBE, DA (Edin).

An active goldsmith and food writer, 
Nichola also ran a successful artisan food 
business for thirty years. She first met Tim 
and Maggy Stead in the 1970s and remains 
a close friend. 
She is also Vice Chair of Sharmanka Kinetic 
Theatre in Glasgow.  
www.nicholafletcher.com 

Secretary: Sandy Hellowell
HNC, Tourism

Language teacher, lecturer and latterly 
Regional Director with VisitScotland, 
Sandy lives in the village of Blainslie 
and has spent many happy times at the 
Steading with Tim, Maggy and family.  
She is passionate about working in 
collaboration for the benefit of others.

Currently our Trustees are:
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CASE FOR SUPPORT

Why The Steading is at risk

Why we need your help 

The situation is now extremely urgent. Because until comparatively recently The Steading was not 
a Listed building, we had difficulty in persuading funding bodies to acknowledge its importance. 
We have applied to National Heritage Memorial Fund, National Lottery Heritage Fund, Windfarms, 
Landfill, a long list of private trusts and High Net Worth individuals. We have had some success, with 
some Scottish Borders Council grants, plus private pledges and donations and our Friends & Patrons 
subscriptions. 

An Art360 archiving grant followed by HES Category A Listing have demonstrated its importance. 
These came too late to prevent preparations for The Steading being put on the market because 
a) Maggy Stead is running out of funds earlier than expected and b) COVID-19 which shut off other 
funding avenues.
An equally important reason for funding this project it that we have a once-only opportunity to 
acquire Tim Stead’s Collection and Archive at no cost. If the Trust acquires The Steading, Maggy Stead 
will make both the Archive and the entire Collection (apart from ten pieces retained for her personal 
use) available at no charge to the Trust. The total value of the Collection which will be given to the Trust 
has been valued at £256,500. Many iconic pieces of the Collection are currently in The Steading, and 
without these the building would be greatly diminished. 

It should be noted that a conversation with HES revealed that even though The Steading is an A-Listed 
building, the removal of these very special pieces cannot be prevented since they are not fittings and 
fixtures.  
(See list in appendices of the Collection showing which pieces are in The Steading)

The sale of The Steading has been delayed by COVID-19. Maggy Stead has already cleared The 
Steading of personal possessions and the house will go on the open market in February 2021. 

The Archive will have no home once the house is sold. A major sale of The Collection is arranged with 
auctioneers Lyon & Turnbull, Edinburgh, to follow any private sale.

The workshop of Tim Stead, with the furniture maker who worked with Stead and who still makes his 
designs under licence, will move away, losing that connection forever. 

Of most concern is the very real threat of the permanent destruction of the unique bespoke interior of 
the house: despite The Steading’s status as an A-listed building, the removal of Tim’s designs cannot 
be prevented and their loss in situ would be, in our opinion, a tragedy for Scotland’s cultural heritage. 
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What our full project will deliver  

Scotland has no Centre for Wood Culture and we believe that The Steading is the perfect location at  
which to establish such a resource. We recognise that the unique value of The Steading is its potential 
as the inspirational centrepiece for education, training, and leisure activities and as a special location for 
community initiatives with the environment at their heart. 

We have looked to similar initiatives both in Scotland and in other parts of the UK and developed an 
indicative plan that builds on the business models that are successful elsewhere and that extend our 
pool of potential partners and funders. These include The Woodland Skills Centre in North Wales 
(See Case study 1 in appendices), Cove Park in Helensburgh (See Case Study 2 in appendices) and 
Dumfries House in Ayrshire. 

The Tim Stead Centre for Wood Culture will offer education, training and leisure experiences in four key 
areas: art, wood, environment, and well-being with the guiding principle being Tim Stead’s profound 
understanding of humanity’s instinctive and archetypal need for tactile expression and aesthetic 
enrichment using natural materials. 

Our ultimate vision for the Centre moves the visitor away from a passive engagement with the house 
and collection towards an active relationship in which doing, learning, creating and making come to the 
fore. We see our four thematic activity areas (art, wood, environment and well-being) as opportunities 
to expand our reach into four sectors (arts and creative industries; woodworking, joinery and the 
building industry; environment and sustainability; and wellbeing, health and leisure) that can each offer 
funding sources, partnerships and co-delivery potential. 
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This is the longer-term vision for the future that the Trustees have jointly agreed and wish 
to work towards:

The Tim Stead National Centre for Wood Culture offers a wide variety of day and 
residential courses for schools, community groups, corporate clients, and individuals at its 
unique woodland site in the Scottish Borders. 

Based at The Steading, the spectacular former home of the pioneering woodworker and 
artist Tim Stead, the Centre is an award-winning hub for expertise in woodland manage-
ment, tree husbandry and horticulture, joinery, woodcraft, and art.

The Centre offers accredited SVQ qualifications in partnership with local colleges (as 
well as micro-accreditation courses for professionals and enthusiastic amateurs) in wood-
working and carpentry, environmental conservation, woodland, forestry and tree-work, 
construction craft and skills for craft business. The Centre hosts national and international 
specialists and experts, running a year-wide programme of masterclasses, and works with 
industrial and built environment partners on projects across Scotland. 

Bursaries and supported residencies are available for early career researchers who wish 
to use the rich Tim Stead archive (housed at The Steading) as the starting point for new 
scholarly or creative work. Working with the local community, The Steading also offers 
pioneering projects that link older and younger generations to pass on practical and 
creative skills and to encourage responsible husbandry of the local environment. 

Residential accommodation is available at the main house at The Steading for visiting 
practitioners, researchers, writers and artists in residence. A luxury pod or bothy and a 
tree house (built in the style of Tim Stead, partly by participants to courses) in 
The Steading’s grounds offer a very different ‘glamping’ experience for participants in 
weekend masterclasses and courses. The converted outbuildings offer a versatile space 
for courses, events, creative activities, and basic accommodation if necessary. There is 
a kitchen, toilet and washing facilities on site. There are local facilities for camping, B&B 
and hotels in the near neighbourhood.

The project to deliver this future vision will be undertaken in a phased approach beginning with the urgent 
acquisition and repair of The Steading and transfer of ownership of the Tim Stead Archive and Collection 
to the Tim Stead Trust. Phased plans for the realisation of the broader vision for the Tim Stead Centre for 
Wood Culture are detailed below

Forward-thinking
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“We are very excited to be a part of the Steading’s future and 
collaborating to support the ideals of Tim Stead’s heritage 
and building. … it is a place that provides the opportunity for 
people of all ages to experience how art and craftmanship 
can connect us to the environment and the beauty of nature, 
which Tim Stead so strongly understood. The Steading gives 
an elevation of inspiration to the public to start connecting 
and creating, to feel inspired by Scotland’s land and heritage. 
It is so important now more than ever that this connection to 
the environment and nature is nourished and not forgotten.” 

Katie Fairgrieve, Ghillie Dhu 

“Tim Stead’s legacy, an incredible combination of art, 
craftsmanship , sculpture and poetry became a huge source 
of inspiration for our students and resulted in the creation of 
a centrepiece of Erasmus+ International Project; collaboration 
between Royal Conservatoire of Scotland and Rostov State 
Rachmaninov Conservatoire. … The Premiere/first sharing of 
the “Master” took place at the RCS in May 2018 and was a 
resounding success following which plans were made to apply 
for funding in order to complete the piece. … These plans had 
to be postponed due to Covid19.”  

Gordon Munro, Director of Music, 
Royal Conservatoire of Scotland



Tim Stead Trust 17
click here to return to contents page

Acquisition

Repairs

Phase 1 
The First Five Years

Acquisition of The Steading is the initial objective. It has been valued by several Estate Agents, most 
recently by Cullen Kilshaw at offers over £450,000.   Legal fees are £10,000, LBTT (stamp duty) is 
an additional £12,500. The total cost is £472,500. 

The fabric of the buildings requires urgent repairs which need to be done without delay. An 
architect’s survey and drawings were undertaken by Benjamin Tindall Architects, and QS figures 
for repairs by Morham + Brotchie, and an allowance of £50,000 has been made for these repairs. 
The Architectural Heritage Fund has expressed a willingness to help with these costs and also 
Historic Environment Scotland’s repair grants open in December 2020 so we are confident that, 
being so recently Listed, an application to them will be successful. We will also apply to the South 
of Scotland Enterprise to fund these and further repairs, and, having had initial discussions, we are 
confident that this funding will be forthcoming. 

“Further to our previous conversation, I can 
confirm that the Trust would be eligible to 
apply to AHF for our Project 
Development Grant scheme. If successful, 
this could be used to help your organisation 
build its capacity to manage and deliver 
a capital project, or towards the costs of 
professional fees to further develop your 
plans. 
This can be for up to £40,000. … [this] could 
be applied for post-acquisition but prior to 
full funding being in place for any long term 
major works that required. I wish you every 
success in your current efforts to purchase 
the building, and look forward to receiving 
an application to us in the near future.” 

Gordon Barr, Architectural Heritage Fund 
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Acquisition of the Archive and Collection

The Archive

If the Trust acquires The Steading, both of these will be made available free of charge and a letter 
confirming the transfer to The Trust and the terms of this generous gift is appended to this 
pre-application. The Trust is aware that they need appropriate housing and maintenance. Our plans 
are:

The Archive comprises Tim Stead’s sketchbooks, diaries, videos, photography, poetry, and other 
paper-based and computer-based items. 

An Archive Residency run by Art360 Foundation commenced in October 2020. A substantial body 
of work in cataloguing the Tim Stead archive has been completed by Fiona Colton, former Head of 
Art & Culture of the Scottish Borders Council, and Senior Museum Curator over three years. The 
work already completed includes a thorough physical archive appraisal, resulting in two large folders 
comprising catalogue entries for each item kept at The Steading. Art360 will ensure these are digitised 
prior to the Archive Residency.

The Art360 Archive residency will focus on delivering strategic goals, in particular:

In the meantime, the Trustees are confident that the archive can safely stay in its present location in 
The Steading where it has been for the last twenty years and where it will be made available for study 
and research. It is possible that it may need temporary housing elsewhere in the building if repair works 
are carried out in its vicinity; an initial study concludes that several options would be readily available.

The items in the archive are largely paper-based and are stable, having been carefully packaged in 
preservation-appropriate materials. Artworks are predominantly in wood, a particularly robust material, 
which is less susceptible to fluctuations in light or temperature. The Programme Manager recruited to 
care for the collection will have pre-existing knowledge in object handling, storing and preservation, 
and will be able to undertake professional condition management independently and cheaply (prices 
negotiated by Art360), using conservation platform Articheck, https://www.articheck.com/.     

The development of learning and public programme activity for the Centre for 
Wood Culture, facilitating both remote and physical engagement with the archive 
for multiple user audiences.

Engaging a Programme Manager to lead on the growth and sustainability of the 
Centre for Wood Culture, and The Steading specifically.

Developing practical methods for making Tim Stead’s archive visible and accessible 
to wide public audiences, both remote and in-person. The output may be an online 
resource (e.g. an online archive database), to be developed throughout future 
Phases of The Steading’s development.
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The Collection
The collection comprises around 20 major pieces of furniture and sculpture and around 700 smaller 
pieces of sculpture and work in progress. (see ‘List of Tim Stead Collection Items’ in the appendices) 
We await further recommendations from Art 360 but the Collection has been catalogued by Maggy 
Stead and an archivist from Scottish Borders Council. It is housed in two locations: around 14 major 
pieces are already in The Steading; the remainder is in professional art warehousing near Glasgow. 

Artworks in the collection have further been condition-checked before moving into ArtLink storage 
as part of their insurance policy. As evidenced by the Collection Valuation, items are in excellent 
condition unless specified (i.e. damaged garden furniture). Within this context, the budget for Phase 1 
is justifiably modest.

We have secured long-term storage for the whole collection in nearby Newtown St Boswells in a 
secure building that has been re-designed especially for this purpose by architect Ben Tindall. Rent of 
£200 per month (£2400 per year) will be payable on a five-year lease with an option to renew (see 
letter from Hans Waltl of BCCA in the appendices). 

Extending public access to Stead’s work.

From this safe long-term storage facility, the Trust will continue to secure loans to public collections to 
enhance Tim’s legacy and to promote the work of the Tim Stead National Centre for Wood Culture. 
We already have a small travelling exhibition of Tim’s work funded by Scottish Borders Council 
museums department. This is collapsible and can fit into a car for ease of transport. It circulates 
amongst the small museums of Scotland under the East of Scotland Museums Partnership though 
access is currently halted due to COVID-19. To date it has been seen by over 30,000 people. In 
addition, the removal of Maggy Stead’s personal possessions will offer extra space in The Steading for 
some pieces currently in storage. More details are listed below, and discussions with other bodies are 
ongoing.

The majority of work required for the collection is in ensuring its condition is maintained whilst on 
loan and that the inventory of works is digitised to effectively manage condition reports and access 
to researchers and curators. Art360 Foundation will support the development of the curatorial 
engagement with the collection in association with the Trust through Phase 1.
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Access to the materials whilst in storage has been guaranteed, and this will be facilitated on 
request by completing an enquiry form on the Tim Stead Trust website. These enquiries will 
be directed to our local Trustee Sandy Hellowell and also to Hans Waltl, owner of the facility; 
two contacts being preferable in case one is unavailable.  The Art360 archive residency 
will create further visibility for the Tim Stead archive, which has already been thoroughly 
catalogued, and is soon to be digitised, ensuring this list can be shared remotely with curators, 
researchers or members of the public, when requested or required.

The medium-term plan is to return all artworks and archival material to The Steading, 
although some major large artworks will be loaned to institutions such as the V&A and 
National Trust for Scotland. Until Maggy Stead decided to put The Steading on the market a 
few years ago, the whole Collection had been housed safely at The Steading using specially 
made storage shelving located in an unused part of the Workshop complex.  As part of 
the Phase 2 improvements it is envisaged that the Collection will be safely repatriated to 
The Steading where access will be even easier to facilitate for research, exhibitions and for 
some workshops. Because of the thorough register of everything stored in Artlink prior to 
its installation - a list with numbers description and photos – locating specific items will be 
simple.

We are also aware that Covid-19 is likely to reduce national exhibition capacity for the 
next 3 years due to backlog of commitments that have been delayed and postponed. The 
preparation time for an exhibition of a proportionate scale will be feasible within phase 2 of 
the National Centre for Wood Culture’s development. Covid restrictions, however, would 
mean transferring public engagement activities online, and such decisions and planning will 
be directed by the Trustees, the appointed Programme Manager and voluntary staff, who will 
invigilate the space and oversee online updates.



Tim Stead Trust 21
click here to return to contents page

“I am delighted to hear of your exciting plans to 
purchase the late Tim Stead’s home and to curate 
and share his great work with the public.  
This is important for the nation and indeed the 
world.  You will be aware that we have some of his 
work at Royal Botanic Garden Edinburgh (RBGE), 
which we treasure.  His exhibitions here were a 
great hit, not only for their artistic value but also 
for inspiring people about the threats to our native 
trees and to play an active part in conservation.  
 
Given that there may be a short-term issue of 
access to the collection, I am pleased to offer the 
opportunity to house some more of Tim’s work.  
I look forward to discussing this with you further.” 

Simon Milne, Regius Keeper, RBGE
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Establishing The Tim Stead Centre for Wood Culture

First steps 2020 - 2022

Once the Trust has assumed control of the house and the collection, the primary focus of Year One 
of the project is to raise funds to prepare the buildings to make them ready for the 
Centre for Wood Culture, to continue with repairs and modifications as funds allow, and to start work 
with partner organisations. 

The three main aims of the first two years of operations are to secure the house and collections; 
secure partnerships and joint delivery agreements with key funders and educational/community 
ventures; and to raise funds for the necessary works. Inevitably, responsibility for the delivery of these 
three aims will rest initially with the Board of Trustees (and possibly with paid consultancy to develop 
bids and partnerships and to advise on staff skills and strategy should funds be available for such 
support).

We envisage the Board of Trustees leading on the following activities: 

Legal transfer of ownership of The Steading, Archive and  Collection 
to the Tim Stead Trust, including consolidation of the collection and 
development of a strategy for its preservation, housing, and long-
term future. This work on the Archive and Collection will be 
supported by the Art360 Foundation, with work commencing in 
October 2020. 

Securing funds for essential repairs. The Architectural Heritage Fund 
has expressed a willingness to help with these costs. 
Historic Environment Scotland’s repair grants also open in December 
2020 and we are confident that, being so recently Listed, an 
application to them will be successful. We will also apply to the South 
of Scotland Enterprise to fund these and further re-pairs, and, having 
had initial discussions, we are also confident that this funding will be 
forthcoming.

Development of the business plan. We have already identified an 
extensive list of potential funders and partners under our four key 
operational headings (see table below). 

1.

2.

3.
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Funders Partners Activities
Art Creative Scotland

Esme Fairbairn Trust
Culture and Business Fund Scotland
NESTA
Ragdoll Foundation
Rayne Foundation
Stevenson Charitable Trust etc.

Local authorities
Educational partners (primary, secondary, tertiary)
Other charities and providers
Museums and galleries 

Artist residencies
Collaborative residencies
School and College visits 
Short courses
Residential courses
Accreditation courses
Exhibitions 
Research work 

Wood Enterprise Scotland
YouthLink Scotland
Allander Youth 
Culture & Business Fund Scotland 
Crerar Trust
Peter De Haan Trust
Trusthouse Foundation 
Bairdwatson Trust etc.

Craft Scotland
Ernest Cook Trust
Dulverton Trust
Rayne Foundation
Scottish International Training 
Foundation
Sylvia Waddilove Foundation

Local authorities
Educational partners (primary, secondary, tertiary)
Other charities and providers
Forestry Commission
Scottish Building Federation 
Federation of Master Builders
Scottish Furniture Makers Association
Scottish Working Woods
British Woodworking Federation
Institute of Carpenters etc.

Crafts residencies
Collaborative residencies
School visits 
College visits
Short courses
Residential courses
Accreditation courses
Exhibitions

Environment Environment Scotland
Andy Fanshawe Trust
Corra Foundation
Lottery Grants
Peter De Haan Trust
Rayne Foundation
Trusthouse Foundation
The Wood Foundation etc. 

Wood Protection Association
UK Forests Products Association
Woodland Trust
Woodland Heritage
Sylva Foundation
Wilderness Foundation
Smallwoods Association
Community Woodland Association (Scotland)
Institute of Chartered Foresters 
Woodcraft Folk etc. 

Specialist residencies
Collaborative residencies
School visits 
College visits
Short courses
Residential courses
Accreditation courses
Forest School
Exhibitions

Wellbeing The Pixel Fund
Rayne Foundation
Postcode community trust etc. 

NHS Scotland
Wellbeing Scotland
Healthy Schools 
Woodcraft Folk etc.

Leisure courses for adult 
learners and families  
Family activities and 
residential holidays 
Performances and one-off 
events
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The Trust has also made initial approaches to those partners that seem both most central to the 
Centre’s aims and most immediately amenable to partnership working. Letters of support from 
the following organisations are appended to this document: 

Architectural Heritage Foundation
Art 360 Foundation 
Art Fund
Borders Forest Trust
Borders College School of Art & Design
Bothy Project
Chippendale International School of Furniture
Councillor Mark Rowley, Scottish Borders Council
Craft Scotland
Creative Scotland
Developing the Young Workforce
Edinburgh College of Art
Edinburgh Sculpture Workshop
Ghillie Dhu Forest Crew
Historic Environment Scotland, Planning
Hugo Burge, Marchmont House
Graeme Murray, Real Wood Studios
James Pringle, Torwoodlee & Buckholm Estates
Mentoring for Growth
National Trust for Scotland
Royal Botanic Gardens Edinburgh
Royal Conservatoire, Glasgow
Scottish Borders Council, Convener, D Parker
Scottish Forestry
Scottish Parliament loan letter
Scottish Parliament motion of Support
Sharmanka Kinetic Theatre & Gallery, Glasgow
South of Scotland Enterprise 
Southern Uplands Partnership
Trix Pix media film offer
Wooplaw Community Woodland

Letters of Support
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We are of course unable to enter into full negotiations with any of these organisations until we have 
secured The Steading, Archive and Collection but a focus of 2021 will be the development of an initial 
programme of events for 2022 that makes full use of the synergies and expertise available across our 
wide support community. For example, we would like to offer income-generating educational and 
training opportunities to schools and school leavers in partnership with artists, wood-workers, joiners, 
and leisure providers. 

Although we are committed to making access to The Steading available to visitors we also recognise 
that conventional tourism in the form of paid visits to view the house would generate only a small 
income and that supporting The Steading through an active programme of creative, educational and 
leisure activities is far more financially attractive as well as a meaningful addition to Tim Stead’s vision 
and legacy. 

“I’d like to offer my support for this project 
and can confirm that we would like to 
make use of the building for meetings 
and events in future. Where there may be 
some woodland and education options, we 
would be able to offer a small grant in the 
future.
Best of luck and I hope that you are 
successful in your application.” 

Doug Howieson, Conservator, Scottish 
Forestry
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Securing staffing

The Trust will receive guaranteed funds of £10,000 from the PF Charitable Trust should 
the bid to acquire The Steading be successful, and will make a bid for a further £40,000 to 
the Architectural Heritage Fund’s Project Development Grant Scheme, as well as South of 
Scotland Enterprise and other bodies already identified, to build capacity to manage and 
deliver the first stage of our project, including hiring a project team and/or professional 
consultancy.

The Trust have agreed that for Phase 1, an experienced, nominated Trustee will line- manage 
a Project Manager, to ensure that Phase 1 work and activities are carried out in accordance 
with the Trust’s plans. The Project Manager is expected to work remotely, with time on site 
allocated as and when required. The Project Manager will have practical and managerial 
experience of site development, and will be recruited to ensure Phase 1 runs to schedule, 
and that The Steading is in a position to be run by a salaried Programme Manager for the 
latter Phases of the project. 

In order to properly progress work at The Steading, develop partnerships and funding bids, 
and start the delivery of education, training, and leisure events the Trust will make as its 
priority during years 2 and 3 the hiring of project staff on either a salaried or 
consultancy basis. We know that we will be looking for exceptional individual(s) who will 
also be willing to build a business with limited funds at least in the first instance. 
Ideally, the candidate or team of candidates will be able to demonstrate: 

· Previous experience of business start-up and development 
· Previous experience of managing an arts or leisure facility
· Experience of managing budgets, staff, and locations
· Experience of delivering events, managing health and safety 
 and other legal requirements
· Experience of delivering education to school and/or college level learners
· Proven ability to secure and maintain funding, partnership and other 
 delivery-oriented relationships with cultural, public sector, and private sector   
 organisations
· Enthusiasm for and commitment to the aims of the Centre. 

Operational vision
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Three core principles are central to our emerging business model: 

Firstly, keeping core staff costs low by harnessing expertise from partner providers. In practice, this 
means co-developing educational and leisure activities with established institutions (for example, 
local schools, colleges, universities, charities and special interest groups) and ‘buying-in’ skills for 
delivery of a busy programme of funded or commercial events under our four core headings of art, 
wood, environment, and well-being. The Steading can offer resources that other providers can’t as 
well as the inspirational starting point for all kinds of activities that would be less meaningful in a 
classroom or community centre. With the Wood Neuk workshop remaining on site, we are of course 
already well placed to offer workshop-based training from the outset. 

Secondly, keeping capital spend to a minimum by harnessing external expertise and enthusiasm to 
create the ‘vision’. Aside from key repairs to the main house (which we expect to fund with support 
from HES and AHF) and some adjustments to the workshops to ensure health and safety 
compliance, we plan to ‘build’ the Centre through the courses and activities we offer. For example, 
rejuvenation of the gardens might easily form the focal point of educational and leisure activities for 
learners of all ages. Similarly, our phase two vision of offering a ‘glamping’ pod, bothy or treehouse 
for overnight accommodation suggests phenomenal opportunities for design and build of bespoke 
mini cabins of obvious interest to SVQ students and others wishing to apply traditional craftsmanship 
to modern eco-tourism facilities. 

Although additional funds will need to be raised to turn the outbuildings into a more flexible 
creative space in the future (see architect’s plans and costings appended to this application) this 
would greatly enhance and expand the usage of The Centre. Heritage Lottery Fund is one obvious 
choice of funder but we are exploring others and can nevertheless offer much of what we want to 
do with just The Steading in its current form. It should be noted that Historic Environment Scotland 
has seen the plans in the appendices and given their blessing to the proposals such as they are.

We can already demonstrate commitment from key partners to support and deliver our programme 
at The Steading (please see the attached letters for more detail) and expect to be able to draw on 
many more once the estate has been secured.

The Tim Stead Centre for Wood Culture will not, therefore, emerge fully-formed with huge initial 
capital spend, but will be created and steered by a project manager, a small part-time team, and the 
Tim Stead Trust in partnership with other providers and all the people who come to create, learn, 
work and relax at The Steading. 

Finally, our intention is that The Steading should retain its atmosphere of being a welcoming family 
home. We could offer accommodation to visiting project staff and  visitors who would appreciate 
such extraordinary accommodation.
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Building public awareness and support

A central theme of work for the Trust to date has been building recognition and awareness of 
Tim’s legacy and the importance of The Steading. Recently we have:

· Secured high-profile loans of Tim’s work to national collections (including the Scottish  
 Parliament etc.) 
· Agreed a special filmed feature on The Steading for the BBC’s Scotland’s Home of The  
 Year programme. 
· Approached Reporting Scotland for a filmed feature when The Steading is transferred to  
 Trust ownership
· Contributed to plans for a film by TrixPix Media commissioned by the BBC (commission  
 pending). This film will also provide additional audio-visual material for use in 
 interpretation of The Steading and Collection (See Trix Pix proposal in appendices)
· A travelling exhibition of Tim’s work has been funded by Scottish Borders Council and  
 circulates around the small museums of Scotland with the support of the East of Scotland  
 Museums Partnership. To date, it has been seen by over 30,000 people.
· Other exhibitions have been held locally, (for example, as part of Creative Coathanger in  
 Galashiels).

Operational income generation

Our projections (please see financial information or operational income-generation, distinct 
from one-off grants or other public or trust funding) are relatively modest, however we do 
anticipate being able to begin generating income from the site from year 2 of our five year 
initial projection, and this anticipated income is detailed in our financial plans appended to this 
document. 
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We believe that our phase 1 income projections are realistic (even conservative in some areas).  
This is based on the following justifications:

• Rent – the workshop rental income is based on existing income from Stead’s former 
employee’s use of the workshop and the accommodation income from participants in writers’ 
retreats is calculated based on £350 per participant per week (5 participants per retreat) with the 
number of retreats increasing from 1 to 4 between years 2 and 4 of the plan period.  In practice 
this is an occupancy rate of only 10% from year 4 and more income from this source may prove 
to be possible.

• Memberships/donations (revenue funding) – these are in addition to modest income 
assumptions from appeals for capital funding and therefore only a gentle rate of growth 
has been assumed from current levels as awareness of, and engagement with, The Steading 
increases.

• Public access and engagement – aside from the very modest income from visitor fees, 
these income assumptions are, in our view, conservative, based on research into the potential 
for provision of activities, courses and events on the site.  No income from these sources has 
been assumed in year 1 and only limited income in year 2, reflecting the refurbishment activity 
that will be taking place on site during that period.  While further works will continue into year 
3, there will be facilities available for these activities from the second half of year 2, with more 
facilities coming on stream through year 3 (hence the projected growth in income from these 
courses in the latter part of the plan period). We are also able to utilise local resources such as 
the village hall and Wooplaw Community Woodlands for activities, as interim solutions.

• Revenue grants – apart from year 2, only a modest and declining level of revenue grant 
funding is assumed in our financial model, which approximates to 25-30% of total income in 
each year, a level common to small arts and heritage charities like ours.  These assumptions 
are based on the numbers and types of potential funders identified in the main application 
(including those who would fund participants to undertake activities such as well-being-
oriented projects on site), professional advice received from an experienced fundraiser, and 
the discussions we have had with potential funders.  Our assumption of a higher level of start-
up grant funding in year 2 is based on discussions with specific funders such as AHF who have 
offered Project Development Funding.  We, therefore, consider these to be realistic assumptions 
for the level of grant income (even in view of the impacts of the pandemic on the funding 
market), which we are confident we can achieve and even exceed. 

• Capital grants – we recognise that significant grants are envisaged for the urgent and 
necessary works identified in the condition survey.  However, we believe these are realistic 
based on discussions to date with prospective funders, such as the Architectural Heritage Fund, 
Art Fund, Creative Scotland, Scottish Borders Council, PF Charitable Trust and South of Scotland 
Enterprise.
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The many letters of support appended to this application attest not only to the interest and 
goodwill that Tim and the Trust that bears his name have built up over many years for public 
engagement in The Scottish Borders and the wider community, but also provide the seeds of 
further direction for The Tim Stead Centre for Wood Culture as it develops. 

Our partner networks can offer support with securing funding but also opening up new strategic 
opportunities. We are keen, for example, to explore the potential of planting a new community 
woodland (much as Tim Stead did 30 years ago) and to use that activity as a teaching and 
wellbeing resource as well as a source of sustainable timber and other materials. 

There is no reason why a longer-term plan for the Centre can’t bring a similar international 
audience to The Borders and learning from Cove Park (See Case Study 2) and similar ventures (for 
example, Dumfries House in Cumnock) will be a central part of our longer-term strategy. 

Phase 2 
The longer-term 
vision
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“Maintaining the Steading and workshop and creating a flexible, 
useable space will add value to the local community and 
communities of interest, provide employment and contribute to 
the aim of attracting and retaining young people to the south of 
Scotland.   

The SUP would seek to collaborate with the Tim Stead Trust to 
further these aims and help to secure the necessary funding to 
provide a long-term future for the project.” 

Pip Tabor, Partnership Manager, Southern Uplands Partnership

“Borders Forest Trust will work together with The Tim Stead 
Trust to have our own staff deliver some of our existing events 
and education projects – and develop new projects - through 
The Steading. At the moment we have a strong track record 
of working with schools, colleges and individuals to better 
understand and value the natural world and are always keen to 
open up that work to new audiences and communities, I believe 
that partnership with The Tim Stead Trust will enable us to reach 
out further and achieve more.” 

Charles Dundas, Borders Forest Trust 
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RISKS & RESILIENCE

No business plan is without risk, but we have sought to minimise the potential risk to our project 
as follows.

1. Minimising staff costs

Aside from the crucial role of an on-site project manager, we aim to keep our staff costs to a 
minimum by delivering our courses and events through a) partnerships with local colleges, 
schools, and charities and b) ‘buying-in’ specific expertises to deliver commercially-delivered 
courses and activities. Other core staff roles (for example, cleaning and maintenance of the 
site) will be delivered on a part-time basis according to need. 

2. Minimising capital costs 

Our vision for the future of The Steading is one that keeps capital costs to a 
minimum whilst completely re-imagining the potential of the site as an emerging and 
collaborative ‘build’ that is much more in line with Tim Stead’s own ethos and his commitment 
to both environment and community. 

3. Personnel and partnerships

In this application we have sought to demonstrate that we are part of a much bigger network 
of charities, government bodies, educational providers, and others who already wish to 
partner with us to deliver the unique creative, educational, environmental, and leisure 
programmes that we plan for the Tim Stead National Centre for Wood Culture. Nothing like 
this Centre currently exists in Scotland and we are excited at the interest and commitment that 
we have already secured in just a few weeks of planning and communication with key 
partners. 

We know that we need an exceptional individual or small team of individuals to 
deliver this project for us, but we also expect considerable interest in the role and we have the 
potential to advertise worldwide for that special person or people. 

Our four key areas of operation: art and creativity, wood, environment, and well-being open 
up the field to many new partners and funders that we haven’t yet had the opportunity to 
speak to, particularly in the building trades and  their associated commercial and industry 
organisations. We are energised by the potential, but we need the inspirational and unique 
setting of The Steading to capture the imagination of future funders and co-delivery partners. 
Without the buildings, the collection, and Tim Stead’s ethos and legacy, our offering is so 
much less valuable. 
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Financial

COVID-19 

The Trust recognises that the Steading is not intended to become a major tourist attraction 
generating large numbers of visitors at any one time. Our business plan therefore concentrates 
on working with partners who are either already funded or who want to work with us in joint 
funding applications. The long-term strategy is to seek capital funding to develop the outbuild-
ings to make a creative space in which to hold the courses, workshops, writers’ retreats, 
artists’ residencies and other events as described above.  The Trustees believe this is by far the 
most secure way to provide a secure income stream. 

However, if this strategy should fail, we have a fall-back of raising much smaller annual sums to 
cover the modest revenue costs of running the house. In an emergency, we have considered 
short-term letting of the main house, an important proviso being that arrangements can be 
made to allow public access. 

It is accepted that this could potentially affect the development and operation of 
The Steading in two ways, namely funding and visitor access, but due to the nature and
timescale of the proposal, these risks are likely to be minimal to our project. 

As discussed above, for the first 1-2 years after purchase we will be concentrating on 
fund-raising and undertaking essential repairs to the house and workshop which means that 
public access to the house will be limited and it is hoped that current restrictions will 
eventually ease once vaccines become available. If not, the size and layout of the Steading is 
such that course attendees and visitors will always be in small groups and will be controlled. It 
is considered eminently possible to allow controlled access following whatever current 
Scottish Government COVID-19 Guidelines on access to venues will require. Cleaning costs 
will increase.

Irrespective of COVID-19, we have plans to make use of video, social media and other 
technology to carry on with our activities because, for example, disabled visitors would not 
ever be able to mount some of the stairs. We have a very limited virtual tour on our website but 
a more detailed one is being planned by Trix Pix film company (See Letters in appendices). In 
future, students and other groups could use a live video via Zoom if they are unable to visit in 
person. 

It is also recognised that funding streams from possible funders may also be affected or 
delayed in the post or later Covid stages, but once the property is purchased it is expected 
there will be a period of development so that a pause in applications for further funding would 
not be an issue. The Trust has sufficient resources, (just under £40,000 plus a 
promise of £10,000 from the PF Foundation on purchase of The Steading plus an income 
stream from the lease of the workshop), to maintain the Steading and cover running costs for 
several years.
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How this project demonstrates a better solution 
than The Steading being sold into private hands 
as a Category A-Listed building.

By acquiring The Steading now, the Trust will be able to deliver an extraordinary resource for The 
Scottish Borders, for Scotland, and for the whole UK as well as further afield, building on the ethos 
and vision of Tim Stead, and using his unique home, collection and archive as the central inspiration 
for new learners, makers, environmentalists and those seeking well-being through nature and the 
outdoors. 

Jobs will be created: full-time, part-time and contract work, and there will be volunteer 
opportunities; an apprenticeship programme will be investigated because the Wood Neuk has 
expressed a desire to pass on its legacy. This is particularly welcome in a rural situation.

In addition to the unavoidable capital expenditure included in our financial model, we also aim, 
subject to securing funding, to provide a car park for The Steading that will also service the village 
hall and local community. This could also be expanded into a larger community space for Blainslie 
village.  Potential funders include the Scottish Land Fund and Scottish Borders Council. 
(See Scottish Borders Council letter)

Although The Steading and its interior now has a measure of protection from being A-Listed, this 
nevertheless cannot control all the changes and alterations a private owner might want to make. 
With the Wood Neuk workshop remaining on site, we would be well placed to make all 
refurbishments completely in keeping with the building and maintain the interest and attractive 
atmosphere a workshop provides. 

Tim Stead’s heritage and work will be preserved and promoted instead of being disseminated. The 
Steading, plus the Archive and Collection, will be fully accessible to the public in a variety of ways 
instead of being closed to public view. Although virtual access can be useful and rewarding, 
nothing can compare with the real experience of entering The Steading. The many comments in 
Maggy Stead’s visitors book testify to the exceptional experiences gained by them.

At the end of the day the risk to potential funders is low since if the project were to fail and the 
Steading had to be sold, any monies received would be returned to the funder.
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PROJECT COSTS

The Steading Phase 1 Financial Model
Explanatory notes are provided below the speadsheet.

Year 1 Year 2 Year 3 Year 4 Year 5
INCOME

Capital funding
Grant funding from public bodies 70,000 175,000 50,000 0 0 

- Major grant (possibly HES or NLHF) 0 150,000 50,000 0 0 
- Urgent repairs grant (probably AHF) 45,000 0 0 0 0 

- Other sources (unsecured) 25,000 25,000 0 0 0 
Donations

-Confirmed Pledges (Private Individuals) 300,000 
-Confirmed Pledges (Trusts) 50,000 

Crowdfunding and other private donations 150,000 10,000 10,000 0 0 
Legacies 0 0 0 0 0 

Sub-total 570,000 185,000 60,000 0 0 
Revenue funding
Rent 4,800 6,550 10,146 11,994 12,234 

- Workshop 4,800 4,800 4,896 4,994 5,094 
- Accommodation in the house 0 1,750 5,250 7,000 7,140 

Public Access & Engagement 250 3,500 9,100 17,200 24,800 
- Visitor fees 250 500 600 700 800 

- Art and creativity activities 0 1,500 3,000 4,500 6,000 
- Wood/arboriculture activities/training 0 0 2,500 6,000 10,000 

- Environment and conservation 0 500 1,000 3,000 5,000 
- Well-being and leisure 0 1,000 2,000 3,000 3,000 

Grants 15,000 40,000 20,000 20,000 15,000 
- PF Charitable Trust 10,000 0 0 0 0 

-Art360 Foundation researcher in residence & inter-
pretation 2,000 0 0 0 0 

- Other sources (unsecured) 5,000 40,000 20,000 20,000 15,000 
Commissions from sales 200 400 1,000 1,500 2,000 
Sales of merchandise (cards. Books etc.) 200 400 500 600 700 

Sub-total 27,950 58,850 49,746 61,294 65,734 
EXPENDITURE

Capital expenditure
Purchase of the property (phase 1a) (450,000) 0 0 0 0 
Stamp duty (phase 1a) (12,500) 0 0 0 0 
Professional fees for purchase (phase 1a) (10,000) 0 0 0 0 
Urgent repairs (phase 1a) (50,000) 0 0 0 0 
Necessary major maintenance (phase 1b) (15,000) (85,000) (170,000) 0 0 

Sub-total (537,500) (85,000) (170,000) 0 0 

Direct costs
Utilities (1,000) (1,020) (1,040) (1,061) (1,082)
Public Access & Engagement (100) (2,000) (5,340) (10,180) (13,520)

- Visitor fees (100) (200) (240) (280) (320)
- Art and creativity activities 0 (900) (1,800) (2,700) (3,600)

- Wood/arboriculture activities/training 0 0 (1,500) (3,600) (6,000)
- Environment and conservation 0 (300) (600) (1,800) (1,800)

- Well-being and leisure 0 (600) (1,200) (1,800) (1,800)
Sub-total (1,100) (3,020) (6,380) (11,241) (14,602)

Overheads
Property and garden maintenance (2,500) (2,550) (2,601) (2,653) (2,706)
Utilities (1,000) (1,020) (1,040) (1,061) (1,082)
Collection storage (2,400) (2,400) (2,400) (2,400) (2,400)
Collection care and interpretation (2,000) (3,000) (2,000) (2,000) (2,000)
Marketing & PR (1,000) (4,000) (2,000) (2,000) (2,000)
Fundraising (10,000) (10,000) (3,000) (3,000) (3,000)
Insurances (2,000) (2,040) (2,081) (2,122) (2,165)
Accountancy & bank charges (1,000) (1,020) (1,040) (1,061) (1,082)
Telecoms (500) (1,500) (2,000) (2,500) (2,500)
Staff (20,000) (30,000) (30,000) (30,600) (31,212)

Sub-total (42,400) (57,530) (48,163) (49,398) (50,148)

SUMMARY

Open-
ing bal-

ance
Total income 597,950 243,850 109,746 61,294 65,734 
Total expenditure (581,000) (145,550) (224,543) (60,639) (64,750)
Total surplus/(deficit) 16,950 98,300 (114,797) 655 984 

Total cash balance 40,000 56,950 155,250 40,453 41,108 42,091 

Capital funding 570,000 185,000 60,000 0 0 
Capital expenditure (537,500) (85,000) (170,000) 0 0 
Capital surplus/(deficit) 32,500 100,000 (110,000) 0 0 

Restricted capital funding balance 0 32,500 132,500 22,500 22,500 22,500 

Revenue funding 27,950 58,850 49,746 61,294 65,734 
Operating expenditure (43,500) (60,550) (54,543) (60,639) (64,750)
Operating surplus/(deficit) (15,550) (1,700) (4,797) 655 984 

Operating cash balance 40,000 24,450 22,750 17,953 18,608 19,591 
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NOTES TO THE FINANCIAL 
SPREADSHEETS

The Steading: Notes to the Phase 1 Financial Model

Definition of phases

Phase 1a Purchase of the Steading by the Trust and completion of urgent works 
identified in the condition survey.

Phase 1b Completion of necessary maintenance to prevent deterioration identified 
in the condition survey.

Phase 2 Major investment to upgrade, convert and refurbish the properties to 
enable a substantial increase in public engagement and hence enhance 
revenue generation significantly (this aspiration is not covered by this 
financial model and notes).  One of the sub-phases would be creation and 
use of the virtual web-tour.

Capital funding

Phase 1a An anonymous donor has pledged the sum of £250,000 conditional of 
matched funding via a Crowdfunding campaign.

 £45,000 of capital grants to be sought and secured through applications 
to heritage and arts funders likely to be interested in ensuring The 
Steading is protected for future generations.  See main application for 
details of potential funders.

Phase 1b Major grants to be sought from one or more of the large heritage funding 
bodies such as Historic Environment Scotland or the National Lottery  
Heritage Fund.

 Match funding for the major grants to be sought from a targeted 
crowdfunding campaign and grants from heritage and arts funders 
likely to be interested in ensuring The Steading is protected for future 
generations.  See main application for details of potential funders.

Legacies No allowance has been made in the model for legacy funding as this 
tends to be unpredictable and “lumpy”.  However, a significant proportion 
of Tim’s collectors and elderly and loyally supportive.  An active legacy 
campaign by the Trust is likely to yield some bequests and these will be 
applied towards maintenance and capital investments when received.
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NOTES TO THE FINANCIAL 
SPREADSHEETS

Revenue funding

Rent Rental income from the workshop and occasional camping fees/
donations from activity participants (see main application for more 
detail, including market assessments).

Membership & donations Annual memberships of the trust and donations from Patrons, 
Trustees and the public based on existing figures with modest 
future growth as awareness and visitor/supporter numbers grow.

Public access & engagement Conservative assumptions for fees and donations from activities 
and events held at The Steading (see main application for more 
detail, including market assessments). 

Grants A reasonable assumption (around 30% of total income) of future 
grants from Trustees and Foundations interested in supporting the 
work at The Steading.  See main application for details of potential 
funders.

Commissions from sales From sales of furniture made in the workshop, showing growth over 
the plan period as awareness and visitor numbers grow.

Sales of merchandise Including Christmas cards, books and other existing stock, showing 
growth over the plan period as awareness and visitor/supporter 
numbers grow.

Capital expenditure

Phase 1a These costs are detailed in the main application and supporting 
documents.

 

Phase 1b These costs are detailed in the condition survey.
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NOTES TO THE FINANCIAL 
SPREADSHEETS

Direct costs

Utilities Electricity, water and oil associated with workshop rental and 
camping.

Public access & engagement Direct costs associated with the activities and events to be held at 
The Steading (see main application for more detail).

 

Overheads

Maintenance An allowance for regular maintenance of the property and garden 
to keep it in good order (excluding major repairs/works).

Utilities Electricity, water and oil not associated with workshop rental and 
camping.  

Collection storage Those elements of the collection not stored/displayed on site will 
be securely stored in facilities in Newton St Boswells for a fee of 
£200 per month (£2400 per year).

Collection care & interpretation An allowance for costs associated with care of the collection and 
implementation and maintenance of interpretation on the site.

Marketing and PR An allowance for limited marketing in year one followed by a major 
campaign to raise awareness in year two with ongoing marketing in 
subsequent years.

Fundraising To retain the services of one or more specialist fundraising 
consultants to secure the major capital grants and smaller revenue 
grants envisaged in the income assumptions in the model as well as 
to set up fundraising campaigns such as crowdfunding and legacies.  
Costs are based on estimates from an experienced fundraising 
consultant.

Insurance, fees and telecoms Allowances based on historic expenditure and quotations for these 
essential, irreducible overheads associated with running the charity. 

Staff One full or near full time member of staff to coordinate and 
manage The Steading’s activities with support from volunteers.  This 
member of staff would start early in year two with activities until 
then managed by volunteers. An allowance for inflation of 2% per 
annum has been included from year 4.
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Case Study 1
The Woodland Skills Centre

One of the more reassuring business models that we have identified is that of The Woodland 
Skills Centre, owned by Warren Woods Ltd, a community-owned, not-for-profit Social 
Enterprise company in North Wales. 

This Centre runs a range of courses in traditional crafts, bush-craft courses, family holidays 
and courses for youth and community groups as well as Mindfulness courses as part of a 
health and well-being programme. 

The programme is run from a relatively small site comprising 50 acres of woodland with three 
‘Forest School’ campsites, indoor and outdoor workshops, and two timber-frame centre 
buildings with meeting room, resource centre, kitchen and toilet. The centre’s courses 
include a huge variety of offerings, ranging from two-day training sessions on the safe use of 
chainsaws to two-hour per week, eight week-long courses on mindfulness. 

Although run on a not-for-profit basis, the Centre can fill courses at sustainable commercial 
rates (for example, the two-day chainsaw course is £150 per person and the eight-week 
training course on mindfulness is £200 per person). The Centre is self-financing and does not 
receive any public funding apart from the income it generates from the services it provides.

Special courses are offered on demand, including:

· team-building events
· children’s birthday parties
· programmes for home education groups
· courses for youth groups
· scouts and guides 
· environmental courses for schools
· private courses on coppice and greenwood crafts for groups

The Centre also runs what it describes as ‘Social Forestry’ programmes throughout the week. 
Current commissioning bodies include Social Services for adults with learning disabilities; 
Special Education schools; Pupil Inclusion; charities working with adults with alcohol and 
substance misuse problems; Youth Service; private residential care homes; Blind Veterans UK 
and agencies working with the long-term unemployed. 

The programmes that the Centre runs include a wide range of activities – woodland 
management, coppice and greenwood crafts, tree nursery, working on the allotments, 
managing apiaries, making, siting and monitoring bird boxes, making outdoor furniture and 
maintenance of the site and buildings.
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The Centre has received a number of awards for its work: a gold medal from the Royal 
Forestry Society and first prize in the Community Woodland section of the Excellence in 
Forestry Awards in 2015 and a gold medal and first prize for Community Woodlands from 
the Royal Welsh Agricultural Society in 2016.

The Centre is also a leading provider of training for people who want to deliver Social 
Forestry and runs four-day level 3 OCN (Open College Network) courses. It recognises that 
cost is a limiting factor for many people and so fees are kept to a minimum and free camping 
and all food is included. Accommodation is available on a free-to-camp basis in the centre’s 
grounds, and the centre’s website suggests local bed and breakfast sites for non-campers. No 
indoor accommodation is available on-site.

The success of this Centre in North Wales demonstrates how much can be achieved with 
limited initial capital expenditure, particularly on accommodation and equipment. Indeed, 
many of the Centre’s activities are conducted wholly outdoors. We see no reason why, with 
a dedicated and skilled team, we can’t provide a similar not-for-profit resource for Scotland.

Case Study 1
The Woodland Skills Centre
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Ultimately, we are also looking to Cove Park in Helensburgh as a vision for the longer term. 
Cove Park offers a unique programme of residencies, commissions and collaborative 
projects that respond to and support the diversity of contemporary artistic practice in all the 
art forms. The trust hosts national and international artists from all cultures and career stages, 
creating a supportive and stimulating context in which new work and ideas can be 
developed, tested and shared. 

The bespoke and award-winning spaces provided for residents and visitors to live, meet and 
work in, are located on a site overlooking Loch Long and the Firth of Clyde. As well as 
Creative Scotland-funded and self-supported residency opportunities, Cove Park also 
develops residency programmes in partnership with leading national and international 
companies, art schools and organisations, including Arts Initiative Tokyo, Fuel Theatre, 
Glasgow School of Art, The Lighthouse, National Theatre of Scotland, The Royal Opera 
House and Sadler’s Wells and hosts and facilitate residencies devised and led by prominent 
organisations, such as BBC Scotland, Cryptic and Playwrights Studio Scotland. Cove Park 
also commissions new work and work collaboratively with partners on major international 
projects such as Scotland + Venice 2019.

Cove Park’s ‘Hands-On’ programme engages the local community with Cove Park’s national 
and international artist residency programme. Most of the work in-volves participants based 
within a thirty-minute journey time of Cove Park, with an emphasis upon Argyll and Bute, 
Inverclyde and West Dunbartonshire. The trust offers workshops, talks, screenings and events 
for children, young people, families, community groups and schools. These are delivered at 
Cove Park or as part of an outreach programme.

Workshops are developed and led by former residents, providing unique experiences for 
those taking part and a means through which Cove Park can continue to work with and 
support artists. Hands-On is funded by The Paul Hamlyn Foundation. This support allows 
Cove Park to improve the range of creative opportuni-ties available in its local area.

Cove Park also runs residential courses: recent offerings have included a week-end 
masterclass in publishing creative writing (£350 per person, which includes self-catering, 
en-suite accommodation for three nights, group workshops and two one-to-one tuition 
sessions with both tutors, as well as two catered meals). Accommodation is largely centred 
around luxury ‘pods’ with meals and workshops hosted in the centre’s main spaces.

There is no reason why a longer-term plan for the Centre can’t bring a similar international 
audience to The Borders and learning from Cove Park and similar ventures (for example, 
Dumfries House in Cumnock) will be a central part of our longer-term strategy.

Case Study 2
Cove Park
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HOME OF TIM STEAD 
 
POSSIBLE ALTERATIONS - DRAFT OUTLINE DESCRIPTION OF WORK 14.01.2016 
AMENDED 21.08.20 
  

ENTRANCE YARD Keeping as is, looking well cared for. 
 Tidy up, some signage. 
HOUSE Likewise, but brought up to a standard ‘fit for purpose’. 
 Overhaul external fabric, including slating, windows and the 

conservatory.  
 Insulate 'where practicable'. 
 Upgrade the electrics.  Add/improve fire detection and security.   
 Upgrade the lighting. 
 Renew the heating system. 

 Use the Upstairs as the archive/study area. 
FLEXIBLE 
COMMUNITY 
SPACES 

Convert the existing ancillary spaces, with 'double height' spaces to 
provide interlinked spaces with basic finishes and simple facilities, toilets 
and kitchenette.  

 Restore the Thyme roofed shed. 
WORKSHOP 
 

Upgrade externally, improve internally, and introduce safe 'walkway' 
through.   

 Repair pitched roof, windows etc.  
 Upgrade the electrics 
 Renewed flat roof over south roof.  
 Adapt internal arrangements safe access for visitors. 
 Showroom upgraded, Sales area.  
GARDEN 'Restore' 
 Repair/replace rotten woodwork, repair walling, provide paths etc..  
 
 
 
Ben Tindall 
21st August 2020 
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This document has been prepared for Benjamin Tindall to consider in very outline terms the possible project costs 
that could be associated with the Home of Tim Stead project that is currently under consideration.
The indicative costs are based on outline proposal drawings (Outline Proposals RevA) prepared by Benjamin Tindall 
Architects received on 21 August 2020.

A Preparatory Works             50,000

B Builderwork

1 Entrance Yard       25,000
2 House      315,000
3 Community Space    206,000
4 Workshop     172,000
5 Garden        40,000
6 Drainage and external services       30,000
7 Preliminaries     118,000
8 Design Development      45,000
9 Contingency       95,000
 
Inflation - forward to site start -     excluded
          1,046,000

          1,096,000

C Building Warrant & Planning Fees          15,000
D Furniture & fittings      excluded
E Interpretation       excluded
F Professional Fees & Expenses                    190,000
G Archaeological       excluded
H Activity Costs       excluded
I Other Development Costs     excluded
                     1,301,000

J VAT      allow     260,200
           
                     1,561,200
           
                     1,600,000Prepared by:
 Morham + Brotchie Partnership
 Chartered Quantity Surveyors
 126 Calton Road    Tel: 0131 556 2556 
 Edinburgh     Fax: 0131 556 2501
 EH8 8JQ     email: alan.harper@mb-qs.com

Indicative Cost 
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The Architectural Heritage Fund 
3 Spital Yard, Spital Square, London E1 6AQ 

 
Company no. 1150304 

Charity no. 266780 
Scottish Charity no. SC043840 

Financial Services Register no. 707421!
 

www.ahfund.org.uk  

!

 
Nichola Fletcher MBE,  
Chair,  
Tim Stead Trust,  
The Steading,  
Blainslie,  
Galashiels  
TD1 2PR 
 
31 August 2020 
 
Dear Nichola, 
 
Letter of Support for the Tim Stead Trust 
 
I have followed your progress from the beginnings of the project and was delighted to see 
the importance of the building and Tim Stead's legacy being recognised by the listing of the 
site at Category A. 
 
Further to our previous conversation, I can confirm that the Trust would be eligible to apply 
to AHF for our Project Development Grant scheme. If successful, this could be used to help 
your organisation build its capacity to manage and deliver a capital project, or towards the 
costs of professional fees to further develop your plans. This can be for up to £40,000. 
 
I’d also like to confirm details of an additional funding stream. The William Grant Foundation 
Tailored Support Fund offers grants up to £10,000 and does not require match funding. It can 
be used for a range of purposes, which in your case could include carrying out emergency 
repairs and works that would enable ‘meanwhile’ use of the building making it accessible to 
the public in the short term. 
 
Both schemes could be applied for post-acquisition but prior to full funding being in place for 
any long term major works that required. I wish you every success in your current efforts to 
purchase the building, and look forward to receiving an application to us in the near future. 
 
Best wishes, 
  

 
Gordon Barr 
Development Manager (Scotland)   
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33 Old Bethnal Green Road 
London E2 6AA 
 
art360foundation.org.uk 

 
Art360 Foundation is a charitable company limited by guarantee, 

registered under charity number 1163625 and company number 09010886. 

 
 
 
26 June 2020 
 
 
 
 
 
Dear Trustees, 

 

We are writing to you in extraordinary circumstances, having been made aware of recent conversations 
amongst the National Heritage Memorial Fund Board which indicate that funds will be suspended with 
immediate notice due to Covid-19. We are also aware that this decision would prevent applicants in 
urgent need of financial assistance from protecting the cultural heritage under their purview.  

 

As a charity committed to preserving and making accessible the UK’s visual art & culture, we are 
concerned about the implications this action would have on invaluable cultural heritage, whose status is 
now more precarious than ever. This action would have catastrophic consequences for the newly Grade 
A listed building, The Steading, which is central to the Estate and legacy of artist, Tim Stead, an 
important but marginalised figure in the history of art & culture in the UK, and specifically, Scotland. 

 

This is a critical moment to support the sustainability of The Steading. If the National Heritage Memorial 
Fund can fund the acquisition of The Steading now, the Tim Stead Trust will have a one-time opportunity 
to acquire the collection of Tim Stead’s work and archive at no cost. This is a substantial contribution to 
matched funding, as outlined in a strategic document detailing plans for the financial sustainability of 
The Steading shared with the NHMF on 18th May 2020. If the Trust does not acquire The Steading now, 
the collection and archive will be lost to the public view.  

 

The opportunity offered by Maggy Stead is time-sensitive. If the acquisition is made possible with the 
financial support of the NHMF, the Tim Stead Trust would receive continued support and consultation 
from Art360 Foundation. We intend to draw upon our long-established partnerships with Creative 
Scotland and Art Fund to ensure the sustainability of The Steading, as well the delivery of public-facing 
activities in the immediate and long-term future. Our support is further reiterated by the strong 
endorsement provided by the National Trust for Scotland, previously shared with the NHMF Board.    
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33 Old Bethnal Green Road 
London E2 6AA 
 
art360foundation.org.uk 

 
Art360 Foundation is a charitable company limited by guarantee, 

registered under charity number 1163625 and company number 09010886. 

Tim Stead (1952-2000) was a visionary artist, sculptor, poet and furniture-maker, whose public 
commissions include the furniture of Café Gandolfi in 1979, the throne for Pope John Paul II on his visit 
to Scotland in 1982, and the Millennium Clock Tower in 1999. Tim Stead’s interiors and furnishings can 
be identified in homes throughout the country, and are undeniably part of the fabric and character of 
the UK. 

 

The Steading, situated in Blainslie on the Scottish Borders, is more than an impressive property, it is an 
unparalleled living sculpture designed and constructed by Tim Stead over three decades. Importantly, 
The Steading is a rare example of a distinctive interior design using locally-sourced organic wood, which 
was once paradigmatic of Scottish design and is now rapidly decreasing in visibility. This is a strand of 
history and culture that is at risk, having not received recognition deserving of its value. Ourselves, 
amongst many others, including the National Trust for Scotland, believe it is absolutely critical that The 
Steading remains a source of research and inspiration for future generations.   

 

Art360 Foundation is an independent charity supporting artists & estates with the critical task of 
archiving & legacy planning, so that important cultural heritage can be preserved and accessible for 
present and future generations. In 2018, we received support from Creative Scotland and the Henry 
Moore Foundation to launch our second bursary programme, ‘Art360 Scotland’. Of the 45 applications 
received, the Tim Stead Estate was one of 11 to be selected by a panel of prolific Scotland-based artists 
to receive a bursary of £6,000, alongside consultation & practical support towards archiving and legacy 
planning. 

 

As part of the Art360 Programme, we have allocated bursary funds towards an archival residency at The 
Steading, hosted by the Estate. The appointed archivist will archive, digitise and produce a long-term 
preservation and public programme strategy for The Steading, exploring a vast array of artwork and 
ephemeral material held at the property, including; sculpture, furniture, notebooks, correspondence, 
poetry, philosophical writing, photographs, slides, VHS tapes, DVDs, audio cassettes and letters dating 
from the 1970s to the late 1990s, as well as over 600 wooden maquettes & artworks. This work would 
be of immense value to the visibility of cultural heritage in Scotland, making the incredible archive of a 
historically marginalised, but prolific, visual artist available to new visiting and online audiences. 

 

As a Grade A listed building, the historic value of this property is self-evident, not to mention the rich 
narratives and histories contained within its walls. We feel it is critical to add our voice to many others 
who believe The Steading should remain a public asset, serving as an educational resource with an 
accessible archive, artists’ workshop and residency space, as well as a vibrant public programme for the 
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33 Old Bethnal Green Road 
London E2 6AA 
 
art360foundation.org.uk 

 
Art360 Foundation is a charitable company limited by guarantee, 

registered under charity number 1163625 and company number 09010886. 

visiting public. With your support, future audiences will access an environment that communicates a 
powerful bond between the landscape of Scotland, and the sculptural oeuvre of a pioneering 
ecologically conscious artist.  

 

We have seen the purchase of the home of Derek Jarman in Dungeness, and the long-term impact this 
support will have on Jarman’s legacy and opportunities afforded to artists, the heritage sector and the 
wider public for years to come. The Estate of Tim Stead has modest means, and without your support, 
will be forced to sell a property that has been widely considered a national treasure on the open market. 
In private hands, the cultural heritage embedded within The Steading is at risk of vanishing from public 
consciousness.  

 

It would be a tragedy to allow The Steading to be sold into private hands at a moment in which cultural 
landmarks are in such desperate need of investment. We hope you will consider the Tim Stead Trust’s 
application, and be assured that your support would lead to invaluable outcomes for not only the legacy 
of Tim Stead, but the wider public through opportunities to engage with an under-represented strand of 
cultural heritage.  

 

Thank you for your time in reading our letter. 

 

Kind regards, 

 

 

 

Mark Waugh               
Art360 Foundation                     
Co-Artistic Director 
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From: Sophie Brooke‐Smith <SBrooke‐smith@artfund.org> 
Sent: 24 August 2020 16:30 
To: Nichola Fletcher <info@nicholafletcher.com> 
Cc: Sarah Philp <SPhilp@artfund.org>; Emma Coleman <ecoleman@artfund.org> 
Subject: RE: Tim Stead Trust 
  
 
Dear Nichola 
  
Thank you very much for the update. It’s great to hear of the support that you have been able to 
secure from Art360. 
  
We would certainly be open to discussions about the Trust applying to a suitable Art Fund funding 
programme/s when your plans are a little further advanced. If you would like to use this email as 
evidence of Art Fund’s hope that the project will be a success, this would certainly be fine. 
  
We look forward to future correspondence. 
  
Kind regards 
Sophie 
  
Sophie Brooke-Smith 
 
Senior Programmes Manager, Collections 
Art Fund 
020 7225 4866 
 
2 Granary Square 
King's Cross 
London N1C 4BH 
 

 

We respect your privacy and are committed to protecting your personal information. Art Fund uses personal data to administer memberships and donations, 
to award grants and fulfil our charitable aims. If you do not want to hear from us please let us know. All data is managed in accordance with the Data 
Protection laws and our Privacy Notice. 
 
National Art Collections Fund. A charity registered in England and Wales 209174 and in Scotland SC038331. This email and any files transmitted with it are 
confidential and intended only for the use of the recipient. If you have received this email in error please notify its sender. Please print this email only if 
required. 
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Borders Forest Trust 
Monteviot Nurseries, Ancrum, Jedburgh, TD8 6TU 
01835 830 750    enquiries@bordersforesttrust.org 
 

www.bordersforesttrust.org 
 

Chief Executive: Charles Dundas 
TRUSTEES: Philip Ashmole, Sarah Eno, Stuart Foulkes, Jim Knight, Colin McLean, 

James Ogilvie, Paul Ritchie, Jane Rosegrant, Rodney Shearer, Andy Strathdee, Stephanie Young. 
THE BORDERS FOREST TRUST is a Company Limited by Guarantee 

Registered in Scotland No 162581.  Scottish Charity No. SC024358 

. . . rooted in the community 

 

Nichola Fletcher MBE 
The Tim Stead Trust 
c/o Harthill, Reediehill Farm 
Auchtermuchty 
CUPAR 
KY14 7HS 

28th August 2020 
Dear Nichola, 
 
TIM STEAD’S HOUSE AT BLAINSLIE 
 
As an individual Tim Stead played an important role in the early days of the Borders Forest Trust, but I 
also believe that his contribution to woodworking culture in Scotland has been significant, and The 
Steading, his home at Blainslie, stands as a key part of his legacy – with the potential to play a major part 
in the cultural and natural heritage world of Scotland and the Borders. 
 
Borders Forest Trust fully supports The Tim Stead Trust’s plans to acquire The Steading and to transform 
it into a space to be used by those who love wood, trees, art and wellbeing. I hope that BFT can work in 
partnership with The Tim Stead Trust to help make The Steading into a successful community resource. 
 
As such BFT will work together with The Tim Stead Trust to have our own staff deliver some of our 
existing events and education projects – and develop new projects - through The Steading. At the 
moment we have a strong track record of working with schools, colleges and individuals to better 
understand and value the natural world and are always keen to open up that work to new audiences and 
communities, I believe that partnership with The Tim Stead Trust will enable us to reach out further and 
achieve more.  
 
Since our current education and engagement programme is already funded through Scottish Forestry 
and a combination of small charitable Trusts and generous individuals, our collaboration with the Tim 
Stead Trust to help deliver this would have the advantage of contributing to the work of The Tim Stead 
Trust and the economic sustainability of their proposal for The Steading. 
 
Please don’t hesitate to contact me to discuss this further, I am keen that BFT is a major partner in your 
ongoing work.  

 
 
 
 

Best wishes, 
Charles Dundas 
Chief Executive 
Borders Forest Trust 
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August 24th 2020 
 
Nichola Fletcher, MBE 
Chair, The Tim Stead Trust 
The Steading 
Blainslie 
GALASHIELS 
TD1 2PR  
 
Dear Nichola,  
 
I am writing to you on behalf of the Art and Design staff at Borders College. We deliver several courses 
including NC, HNC/D in Art and Design and Graphic Design. Our students come from all over the 
Borders and occasionally from other regions in Scotland. Our courses attract a mix of both school 
leavers and mature students, and many of our students articulate to degree courses throughout 
Scotland.  
 When we heard about The Steading and Trusts’ work to ensure its future, we were keen to collaborate 
and to become involved in the future life of The Steading and Tim Stead’s inspirational legacy. 
 
Through our courses we aim to facilitate our student’s creativity and encourage them as much as 
possible to engage visually with the world around them. Visiting galleries, going on field trips and 
working on location are all important aspects of the student experience. Being in a rural location, 
Borders College students are disadvantaged by having fewer opportunities to interact with art and 
artists so The Steading could help address this disadvantage. And the College has no facilities for 
working in wood. 
 
With this in mind and given The Steading’s particular  location in the Borders of Scotland, we hope  
that our students  have the invaluable opportunity to experience and engage with Tim Stead’s 
artworks, his creative process and philosophy of making, through partnership with the Tim Stead 
Trust, and access to their unique facilities. 
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Our thoughts about how this could come to fruition are centred around student and staff location visits 
to The Steading, with follow up workshops in drawing, photography and mixed media. We envisage 
that these visits would dovetail nicely with specific elements of our course in units ranging from 
Contextual studies, Observational Drawing, Expressive Drawing (Personal) Project and Digital Imaging. 
The College has access to transport so there should be no cost to the Trust for these visits and there 
may be scope for joint funding applications. 
 
The opportunity for our students to physically see and touch Tim Stead’s work would be influential to 
their thinking and artistic practice. It would also provide them with an understanding of the legacy of 
making sculpture in the region and the impact of Tim Stead’s work on the history of art and design. 
 
 We hope very much that you agree and that you would consider our proposal. 
 
Yours sincerely,  
 
Siobhan O’ Hehir, Lecturer in Art & Design 
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info@bothyproject.com bothyproject.com
—
instagram / twitter / 
facebook @bothyproject

Bothy Project is a limited company  
registered in Scotland no. SC563706  
Scottish Charity no. SC048109 

Registered address: 
c/o McFadden Associates Ltd
19 Rutland Square, Edinburgh, 
Scotland, EH1 2BB. 

Dear Nichola Fletcher.

Tim Stead and The Steading hold a unique place in Scotland’s cultural and ecological 
landscape through the exploration of the sculptural and educational potential of wood. The 
love of wood combined with an emphasis on learning has many paralells to the aims and 
activities of Bothy Project.

At the heart of Bothy Project is a network of off-grid residency spaces in Assynt, Eigg and 
the Cairngorm Natioanl Park. To extend the bredth and range of residency opportunities 
to creative practitioners we are opening up our activity to support residencies that take 
place outside of our core Bothy network, working in partnership with a range of venues and 
organisations.

We are interested to hear plans to widen access to The Steading for artists, makers, musicians, 
poets, writers and thinkers. Residency opportunities play a crucial role in the creative 
development of artists at all stages of their career. Meaningful time spent in an inspiring 
place with structure and support can benefit the artist for years to come.  The Steading would 
make a unique residency experience for practitioners working across the different artforms. 

Bothy Project would champion the introduction of residencies at the Steading lending our 
experience in shaping residencies and creating the support infrastucture artists need.

Kind Regards

Bobby Niven

7.9.20
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Nichola Fletcher, MBE 
Chair, The Tim Stead Trust 
The Steading 
Blainslie 
GALASHIELS 
TDl 2PR 

Dear Nichola 

THE 

CHIPPENDALE 
INTERNATIONAL SCHOOL OF 

FURNITURE 

1st September 2020 

I am delighted to hear that there is a prospect of The Steading being purchased and made into a centre 
of inspiration and learning once more. As you know, some years ago when Maggy was in residence we 
regularly used to bring our students over to The Steading and it was always one of the highlights of 
their course. 

Our school brings students from around the world to Scotland to learn how to design, make and 
restore fine furniture. We look to give our students an all-encompassing education in the wonderful 
world of wood. Every couple of weeks during the Professional course we like to take the students on a 
tour of another maker's workshop or a collection of Fine Furniture in the local area. 

So, once you are able to open up The Steading again, we would love to resurrect our visits as soon as 
possible. Our next intake of students starts on November 16th 2020 so we could discuss a visit when 
you are ready. Knowing the Steading well, we are confident that we can accommodate our groups 
safely in the light of Covid-19 since the group size is small enough to cope. 

We will also be happy to discuss the fee for the visit as I realise that funding is needed to keep the 
house afloat. 

Yours sincerely 

Tom Fraser 
Principal 

Scotland's leading independent furniture school 
THE CHIPPENDALE SCHOOL OF FURNITURE 

GIFFORD, EAST LOTHIAN, SCOTLAND, EH41 4JA 
TEL: (+44) (0)1620 810 680 

info@chippendale.co. uk www .chippendaleschool.com 

THOMAS FRAsER Principal 
DIRECTORS: P.ANSELM FRASER ANTONIA FRASER Secretary 

Registered in Scotland No. SC 172877 Registered Office: as above 
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 Mark Rowley 
 Councillor for Mid Berwickshire 
   
 Poltarie, The Row, Longformacus, TD11 3PA 
 Tel: 0300 100 0220 
 Mobile: 07811 977733 
 E-mail: Mark.Rowley@scotborders.gov.uk 
   
 
 
 
For Whom It May Concern 
 
This is a letter of support for the Tim Stead Trust Project. 
 
I really hope the Tim Stead Trust’s funding bid succeeds, as the project would 
provide a host of community and economic benefits.  
 
These include creating employment, promotion of arts, crafts, environment and 
education and of course securing the future of Tim Stead’s stunning - and recently 
A-listed - home. 
 
This is a unique opportunity to preserve a unique collection of work in the setting it 
was created for.  
 
It would be a fantastic addition to the Borders tourism offer, which I am sure 
would attract more people to our stunning area and help draw attention to both to 
our strong arts and crafts heritage, but also the vibrant artistic and crafts 
community that is currently based here in the Borders. 
 
Yours 
 

 
Councillor Mark Rowley 
 
Executive Member for Economic Regeneration and Finance 
 
Scottish Borders Council 
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Supporting Makers, Promoting Craft 
Craft Scotland, Studio 6 & 7, Castle Mills, 2 Gilmore Park, Edinburgh EH3 9FN 
www.craftscotland.org · +44 (0)131 357 3288· hello@craftscotland.org 
Craft Scotland is a company limited by guarantee registered in Scotland no. SC 270245 
A registered Scottish Charity no. SC 039491   
 

 
Nichola Fletcher 
Chair 
The Tim Stead Trust         31/8/20 
 
Dear Nichola 
 
I am writing on behalf of Craft Scotland to provide a statement of support for The Steading project. 
 
Craft has always been important within Scotland, creating sustainable careers and creative practices 
for thousands of makers and supporting local economies, as well as playing a recognised role in 
raising Scotland’s profile internationally.   
 
We can see how important this project is within the wider craft ecology and would be very keen to 
work with the Trust in future. The suggested activities such as workshops and residencies for artists 
and makers, as well as the archive would be an invaluable resource for the sector. And having the 
opportunity to spend time in such a beautiful and inspiring place would provide unique opportunities 
for practitioners to develop research, skills and new professional connections.  
 
The project clearly connects with some of Craft Scotland’s key aims and goals, such as promoting 
sustainability through building knowledge of skills and materials, developing craft skills to open up the 
benefits of craft and making to a wider audience and providing opportunities for career development 
for makers.  
 
It’s also crucial that we support our craft heritage and the future of contemporary craft through 
retaining and developing places such as The Steading. To be able to see up close the work and 
distinctive approach of such an important artist will be crucial in inspiring the interest and 
commitment of future makers and audiences. Investment in buildings and spaces such as The 
Steading lead to more diverse community development, opportunities for young people and growth 
of local economies – something Craft Scotland has seen with projects such as The Smiddy in Banff 
and the Angus Ross Furniture Studio in Aberfeldy. 
 
We are delighted to add our support to this ambitious and important project. 
 
Best wishes 

 
Irene Kernan 
Director 
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Nichola Fletcher 
Chair 
Tim Stead Trust 
 
 
3 September 2020 
 
 
Dear Nichola 

The Steading Project 

It was very good to meet with you and to visit The Steading earlier in the year.  The 
house tells an important story about the life and work of Tim Stead and demonstrates 
his craftsmanship and innovative thinking. 

The Steading presents an interesting opportunity to engage artists and the public on 
multiple levels.   Of course, the first priority is to secure the property so that it can be 
at the centre of your plans.  We do hope that this will be possible and it’s good to 
know that there’s an opportunity to secure support for this from the National Heritage 
Memorial Fund. 

Creative Scotland manages funding programmes that would be able to support The 
Trust in developing and delivering programmes of work that create opportunities for 
artists and / or that engage the public in creative activity.   These are competitive 
funds and our support would be predicated on the Trust meeting the published 
criteria.  However, it’s clear that The Steading has significant potential to act as a new 
cultural hub at both a local and national level and we’ll welcome further conversations 
with you as plans progress. 

  

With best wishes,  

  

  

Amanda Catto 

Head of Visual Arts 
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EBS Europe ltd trading as InforgenTM  is a company registered in Scotland no: 196145 
Registered Office: Cavalry Park, Peebles EH45 9BU 

 

 
                 

Dear Nichola 
 
Tim Stead Trust Project Support 
 
I am writing to you as a board member of “Developing the Young Workforce” (DYW) Borders, one of 
21 Regional Groups across Scotland set up to bridge the gap between education and the world of 
work.  
 
Established in January 2017 we are an industry-led group with representation from key sectors and 
work in close partnership with Scottish Borders Council Education Department and Borders College. 
Working with young people from age 3 to 24 we aim to strengthen links between business and 
education to help young people be more work-ready and aware of the opportunities and pathways 
available to them. 
 
The Steading and the fuller project activities proposed by the Trust would fit really well with our 
aims and would provide an inspirational place for young people to experience “real life practice” 
through observation and learning. 
 
The Creative Industries present a strong presence in the Scottish Borders but often it is difficult to 
see how skills learned can be used to run a successful business. Tim Stead obviously managed this 
very successfully which is evident at The Steading and the adjacent workshop.  We would work in 
partnership with the Trust on joint projects and where relevant share funding opportunities. 
 
The fact that the Steading is based in the Scottish Borders would mean that the future workforce 
would not have to travel to the city to have this experience and it would also encourage them to 
stay in the area for their future employment.  It would provide an ideal place for us to hold follow up 
meetings once the rules around Covid are relaxed. 
 
I understand that an emergency application, to raise the funds to purchase The Steading, has been 
made to the National Heritage Memorial Fund.  I wholeheartedly support this endeavour and am 
hopeful of a positive outcome. 

 
Yours sincerely,   

 
Anthony Barlow 
Board Member, Developing the Young Workforce and DYW National Advisory Group. 
Managing Director, Inforgen 

FAO Nichola Fletcher MBE 
Chair, Tim Stead Trust 
The Steading 
Blainslie 
Galashiels 
TD1 2PR  

Cavalry Park  
Peebles 

EH45 9BU 
 

Phone: +44 (0)1721 724881 
Email: anthony.barlow@inforgen.com 

Web: www.inforgen.com 
 
 3 September 2020 
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A Letter of support for the Tim Stead Trust 
 

From; Kenny Hunter 
Director of Outreach 

Edinburgh College of Art 
Lauriston Place 

Edinburgh 
EH3 9DF 

Scotland UK 
31/08/20 

 
 

Dear Sam Stead, 
 
I am writing to confirm our interest in developing a partnership that would aim to 
support future activities between the Tim Stead Trust and the Edinburgh College 
of Art.  
 
The nature of these activities will be determined through more discussion and 
consultation but would potentially encompass visits to the house and workshop; 
residencies for students; access to archive materials for students and 
researchers and the delivery of education projects and classes. 

Given Tim’s broad practice that covered both craft and fine art as well as their 
relationship to the environment there are potential educational opportunities 
across the ECA as a whole for students, teachers and researchers to engage 
with the work of the Trust. 

 
 
 
 
 
Yours, 
 

 
 
Kenny Hunter 
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Dear Nichola Fletcher 

This is a le0er outlining Edinburgh Sculpture Workshop’s  support of the Tim Stead Trust’s applica>on to the 
Na>onal Heritage Memorial Fund. 

We are great supporters of your applica>on for a number of different reasons but first and foremost it is be-
cause of what the Steading itself physically represents. It is an immersive, inhabitable art work that is the best 
most comprehensive example Tim Stead’s ideas, skills and aesthe>c vision. It is a life’s work of one of Scot-
land’s most important ar>st/makers and should, along with his archive, be preserved for its cultural import-
ance alone. 

However it the poten>al for the Trust to become a place that connects people to culture, design, history, craL, 
art and environmentalism which excited us the most. Scotland is lucky enough to have many arts organisa>on 
all over the country but unfortunately the Borders has less of this type cultural provision than most of the oth-
er regions. The Trust’s mission to develop as The Steading a centre for research would a0ract na>onal and in-
terna>onal ar>sts and researchers to the region increasing both the profile of Tim Stead as an ar>st but more 
broadly the themes and philospohies inherent in his work (design, sculpture, craLsmanship and environment-
alism to name but some). Furthermore the Trusts aim to develop learning programmes would greatly increase 
the ability of the local populace to engage with art, craL and culture, connec>ng them to a world of ideas, 
prac>cal skills, craL and art on their doorsteps. 

These aims are very much aligned with our organisa>onal work. Connec>ng people prac>cally and intellectu-
ally with the work of ScoQsh ar>sts and suppor>ng the development of an individual’s research is central to 
our model of opera>on and we can a0est to the social and cultural benefits that this type of work generates 
for our audiences, members and ourselves. We can see the huge value of the development of The Tim Stead 
Trust as a place where knowledge is preserved, generated and more importantly shared for the people of Bor-
ders and for the na>on as whole. Furthermore we can also see the value of the development of the Tim Stead 
Trust for organisa>ons such as ourselves and its poten>al to enhance our programme through partnerships 
and mutual support. This could be anything from opportuni>es and visits for our members, to more formal 
residency exchanges and research projects. 

Our organisa>on is connected to the Stead family through Tim Stead’s son Sam who was involved at ESW for a 
number of years and who played a key role in the delivery of our capital project. We have been following the 
development of the Trust with great interest from its incep>on. We fully support the realisa>on of this project 
and believe it will enhance and diversify Scotland’s cultural landscape. 

If you need any further informa>on please do not hesitate to contact us.  

Daniel Brown, Curator, Research

Edinburgh Sculpture Workshop Bill Scott Sculpture Centre, 21 Hawthornvale, Edinburgh EH6 4JT
T: +44 (0)131 551 4490        www.edinburghsculpture.org.  

Registered Scottish Charity No: SC002404. Registered Company no: SC123174. VAT number: 977 3675 58
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20th August 2020       
         
         
      
To the National Heritage Memorial Fund, 
It is with pleasure we write a letter of support for the purchase and saving of the The 
Steading by the Tim Stead Trust.  
We are very excited to be a part of the Steadings future and collaborating to support the 
ideals of Tim Steads heritage and building. 
The Steading is well known in the local community and throughout Scotland as a unique 
and special space. Losing it would be felt by the community, as it is a place that provides 
the opportunity for people of all ages to experience how art and craftmanship can 
connect us to the environment and the beauty of nature, which Tim Stead so strongly 
understood. The Steading gives an elevation of inspiration to the public to start 
connecting and creating, to feel inspired by Scotland’s land and heritage. It is so 
important now more than ever that this connection to the environment and nature is 
nourished and not forgotten.  
Ghillie Dhu would aim to run two projects. 
 

1. The founders of Ghillie Dhu, Katie Fairgrieve and Rachael Hughes would run 
nature based music workshops one morning a week from the Steading. Singing 
and movement to teach Scottish folk and nature songs that encourage connection 
to the environment and respect to each-other. This would be funded by 
participants and the Alice Maccosh Trust. 

 
2. With the successful application to the The Scops Arts Trust. Katie Fairgrieve and 

Rachael Hughes would run a; ‘Wellbeing through nature and creativity’ 6 week 
program for families with children. Hiring freelance local artists Naomi Dykman 
of Woodsorrel Weaving and Lara Green a pewter caster artist from the Scottish 
Borders.  

  
This 6 - week programme would run for a day, once a week, it would entail: 

 
Scottish folk and nature music workshops, 
Scottish folk tales and storytelling through puppetry and interactive theatre  
Various traditional techniques e.g. clay work, pewter casting, weaving, nature paints 
and working with locally sourced wood. 
At the end of the of the programme we would collect all the elements that the families 
have made and created together for an end of show piece and/or performance to share 
with the public and the media.  
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Running workshops and programmes like this in The Steading work towards educating 
the community in how to respect and use natural materials and connect with stories 
and songs that illustrate traditional craftmanship.  
 
To finish the letter I would like to add that it is with a deep respect to nature and the 
heritage of everything that Tim Stead represents and stands for that we suggest 
collaborating with the Steading.  
Our organisation applies high standards when conducting our workshops, including 
how we access and use our work space.  
 
 
Many Thanks for your time. 
 
 
Katie Fairgrieve and Rachael Hughes 
 

  



27Tim Stead Trust[click here to return to table of contents]

 

Historic Environment Scotland – Longmore House, Salisbury Place, Edinburgh, EH9 1SH 
 
 
Scottish Charity No. SC045925 
VAT No. GB 221 8680 15 
 

 

By email to: info@nicholafletcher.com 
 
Nichola Fletcher MBE  
Chair, The Tim Stead Trust 
The Steading  
Blainslie 
Galashiels 
TD1 2PR  

Longmore House 
Salisbury Place 

Edinburgh 
EH9 1SH 

 
mario.cariello@hes.scot  

T: 0131 668 8917 
 

Our case ID: 300046242 
 

03 September 2020 
Dear Ms. Fletcher  
 
The Steading, including attached sawmill and separate workshop to the north, Nether 
Blainslie, Galashiels - Plans to turn outbuildings into event spaces 
Statutory Designation: The Steading, including attached sawmill and separate workshop 
to the north, Nether Blainslie, Galashiels 
Designation Reference: LB52549 
 
Thank you for your enquiry to Historic Environment Scotland, regarding the Steading at 
Blainslie. 
 
As you note in your email, it is the role of the local planning authority, in this case 
Scottish Borders Council, to decide on any application for listed building consent.  
However, for alterations to an A listed building, we would be consulted by the Council 
and would give them our view as part of the process. 
 
It would be useful to have more detailed information on the proposals, to fully understand 
any impact on the special interest of the buildings.  However, from the plans and the draft 
outline of work provided, the works appear to be minimal and sensitive, and therefore 
very unlikely to cause us any significant concerns. 
 
Additionally, the use of the steadings complex by the Tim Stead Trust is likely to involve 
far less intervention than other likely uses e.g. residential conversion, so we would wish 
you well in your application to the National Heritage Memorial Fund.  
 
Yours faithfully 
 
 
 
Historic Environment Scotland  
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Nichola Fletcher 
Chair 

Marchmont Farms Limited 
Marchmont House, Greenlaw, Berwickshire TD IO 6YL 

The Tim Stead Trust 

Dear Nichola 

2/9/20 

I am writing as a Director of Marchmont House and as sorneone with a particular passion for crafts 
and arts, to provide a statement of support for The Steading project. 

It is clear that Tim Stead has left a legacy of international importance, both in his work, his creative 
diaspora and in the physical manifestation of his home. The Steading is a unique and powerful art 
work, that I was blown away to visit, which made a seismic impression on me. I urge anyone who 
has not been to go and experience it first hand, as ultimately it speaks for itself and entices you into 
his broad body of work and legacy. 

Our broader purpose @ Marchmont is to help build sustainable creativity, making a home to makers 
and creators, so his story resonates strongly with us, indeed, we have partnered with The Tim Stead 
Foundation for an event at Marchmont, showing Tim's work. I have also, in my personal capacity, 
made a donation to this project, highlighting what a worthy cause I believe it to be. I would hope to 
work with The Steading organisation in future, as part of our championing of makers stories, 
celebrating the positive impact of craft and seeking inspiration in creativity. 

There are some extra-ordinary and under-celebrated arts present in the Borders and the idea has 
been mooted of creating makers, art or open studios trail. The Steading would be a key anchor for 
such an experience, helping to create something that would put the Borders on the map. 

Craft plays a crucial role in inspiring creativity, creating jobs, giving a sense of purpose to rural areas, 
attracting tourism and ultimately creating important unique stories that are bound with a sense of 
place. The Tim Stead legacy at The Steading would do all these things and more. It would be a 
defining project for Southern Scotland, nurturing an important legacy of a craft and environmental 
pioneer that is of national and international importance. 

The Marchmont House team and I are delighted to add our support to this important project that 
has so much potential to make a positive impact. 

Director, Marchmont House 
Marchmont Farms Limited 
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From: Graeme Murray <mail@graememurray.net> 
Date: 30 August 2020 at 19:49:53 BST 
To: <shellowell2@gmail.com> 
Cc: Hans Waltl <hgaw12@gmail.com> 
Subject: Re: The Tim Stead Trust 

To Nicola Fletcher, Chair, and Sandy Hellowell,Trustee, 
The Tim Stead Trust, 
The Steading, 
Blainslie 
  
This letter follows a previous consultation with Sandra Hellowell and further conversations 
with Hans Waltl in respect of your current endeavours to develop the Tim Stead Trust. 
  
As you may know, Real Wood Studios CIC is a social enterprise supporting eight sole 
trading businesses on our site at  Monteviot Nurseries, Ancrum. We are a collective of highly 
skilled designer-makers and sawmiller, specialising in the creative use and supply of locally 
sourced hardwoods. By working closely with foresters and landowners, we are able to 
source high quality logs  from sustainably managed woodlands. These are processed using 
our own sawmill and then carefully dried to ensure the best quality timber. 
  
Working directly with clients, most of our work is custom-made to order, and we have an on-
site showroom that features examples of the makers’ work that can also be purchased. We 
have developed a wide range of customers and collaborators within the Borders community, 
including architects, joiners, carpenters, other makers and the general public who buy our 
timber and products or come to us for advice in the use of wood. 
  

Real Wood Studios CIC, an evolution of Wood School Ltd. which Tim Stead was instrumental in 
setting up, has a continuing and valuable relationship with Borders Forest Trust. I came to 
Woodschool after 11 years as director of The Fruitmarket Gallery, Edinburgh where I had the 
pleasure of meeting up with Tim Stead while developing an exhibition on people working on the land 
called The Great Divide. With a wide range of contacts nationally and internationally in 
contemporary and traditional Arts, Crafts and Architecture, I visited Japan to research the work of 
Oak Village and Takumi Juku in Takayama, Gifu, Japan.  This led to a long lasting relationship with 
Masashi Kutsuwa, now a professor at Gifu Academy of Forest Science and Culture, a higher 
educational institution established by Gifu prefectural government to provide practical 
multidisciplinary education 

in the fields of forestry, environmental education, wooden architecture, and woodwork. Real Wood 
Studios has a remit to educate.  In the Autumn of 2019, we invited Masashi Kutsuwa and renowned 
master lacquer artist, Madoka Kutsuwa, to participate in a short programme of workshops and a talk 
held at the Studios and at the MAC Centre, Galashiels.  The talk, A Forest for the Future, saw Donald 
McPhillimy (representing Greener Melrose and Reforesting Scotland), Masashi Kutsuwa and 
myself presenting some of the innovative work taking place across The Borders and Scotland and 
highlighting innovative forestry and wood culture activities in education, the environment and 
business.  The workshops gave well‐attended audiences a taste of Japan’s famous lacquer 
techniques and an opportunity to try carving a Wagatabon tray, part of Japan’s folk craft tradition. 
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Given what we know about the Trust’s objectives, we think there is the potential for future 
cooperation between Real Wood Studios and the Trust. The Borders is building a reputation 
for the quality and innovation of timber and woodworking businesses and has projects like 
Wooplaw Community Woodland (the first in Scotland and started by a group that included 
Tim Stead).  It seems that collaboration (where possible) will only strengthen that reputation.  
  
I understand that there will be residential and self-catering facilities at the Trust’s site and 
your aim may be for those to be used  by national and international visitors. Given our 
developing education goals, this could potentially provide Real Wood Studios with a venue 
for future events.  There is, of course, potential for us to collaborate and develop other 
projects together.  
  
Covid 19 has curtailed some of our usual participation in shows and wood fairs and we will 
be looking to find new and innovative ways to manage what will be the ongoing restrictions.  
  
We feel the Trust, which will of course, protect the legacy of an important Scottish ecologist 
and maker, will contribute to Scotland’s wood culture and activities for the future.  
  
Yours sincerely, 
  
Graeme Murray 
 
 
Director & Company Secretary 
Real Wood Studios CIC 
Monteviot Nurseries 
Nr Ancrum 
Jedburgh TD8 6TU 
  
T. 07968 32 45 45 
E. mail@graememurray.net 
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27 St Ronans Terrace, Innerleithen, Peeblesshire, Scottish Borders, EH44 6RB 
Tel: 01 896 830 505   Mobile: 07 807 317 870 

Mentoring for Growth 
CIC pending 

Nichola Fletcher MBE, 
Chair, 
The Tim Stead Trust, 
The Steading,  
Blainslie, 
Galashiels, 
TD1 2PR  

Dear Nichola 

As was discussed on the phone today with my colleague, Mentoring for Growth has delivered a 
series of highly effective mentoring programmes in the Scottish Borders over the last few years and 
one of the key success stories has been helping arts focused businesses develop their knowledge and 
skills and so not only enhance their income levels but also to employ non artistic assistants to make 
that growth sustainable.  

Originally Mentoring for Growth was a joint initiative by the FSB, the Scottish Borders Exporters 
Association and the Chamber of Commerce. The success of the programme has encouraged us to 
transform into a CIC just now; a process somewhat interrupted by Cv19.  

Our web site https://mentoringforgrowth.com/previous-attendees/ illustrates our work and ensuing 
success well. We also feature on Facebook https://www.facebook.com/mentoringforgrowth/ 

We are particularly interested in using the Steading as it is both an ideal size in these post Cv-19 days 
for our small groups of typically 6 participants and quite inspirational; given that many find formal 
classrooms restrictive. Tim, was inspirational; not only in his artistic endeavours but by being able to 
make a successful living but also via his foundation of Wood School, to show young artists and 
crafters how to develop their businesses. We intend to develop this via a more structured proven 
approach.  

We wish you well with your project and look forward to being able to use the facilities in the future. 

Regards 

Mike 

Mike Wilson   
Eildon Systems  
Tel: 01 896 830 505 
Mobile: 07 807 317 870 
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To whom it may concern 

Tim Stead Collection 

In January 2018, National Trust for Scotland (NTS) representatives Bryan Dickson, Head of 

Building Conservation, and David Hopes, Head of Collections & Interiors visited The Steading in 

Blainslie, Scottish Borders. NTS subsequently produced a Significance Assessment which asserts that 

the interiors and the collections created by Tim Stead at The Steading are deemed to be of 

considerable aesthetic and social significance, providing a unique record of Stead's originality and 

development as an artist and thinker and representing the philosophy and oeuvre of an artist 

who responded to and influenced the environmental agenda in Great Britain. 

In some respects, Stead's work is a sort of environmental arts and crafts for the 20th century in its 

rejection of mass production and insistence on individuality and allowing nature to determine 

form. Stead ignored 'distinctions between sculpture and furniture'1 and the snobbishness which 

prevailed which regarded wood as a craft medium. This lends his work an independence save 

only for the dictates of the grain. 

Much of his sculpture is technically impressive, endearingly interactive and invites hands-on 

inspection. For example, his burr elm puzzles (sometimes described as 'enigmas') seek to unlock 

the interiority of wood requiring the individual to join the artist in discovering through tactile 

means the natural geometry of a seemingly featureless piece of wood. The playful and interactive 

nature of his sculpture draws attention to the technicality 

1 Alex X Fraser, Wildwood: A Celebration of Imperfection. Artizana: Prestbury, 1997 

FROM THE CHIEF EXECUTIVE 
The National Trust for Scotland, Hermiston Quay, 5 Cultins Road, Edinbu,·gh EH11 4DF 
Tel: 01314580200 Fax: 01314580201 Email: information@nts.org.uk Web: nts.org.uk 

The National Trust for Scotland for Places of Historic Interest or Natural Beauty is a charity registered in Scotland, Charity Number SC00741 O 

Patron - HRH The Prince Charles, Duke of Rothesay KG KT GCB OM, President- Neil Oliver, Chairman - Sir Moir Lockhead OBE, Chief Executive - Simon Skinner MBA 
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2 

behind its creation and appeals to a broad range of people. This was deliberate. As Stead said: 

'A lot of the work that I've done is about finding ways of making sculpture more available and 

accessible to people. They respond very well through a whole range of intellects and 

backgrounds'.2 

The Steading is, arguably, Tim Stead's greatest artwork but other major commissions, such as the 

furnishings of the Piper Alpha chapel in the the Kirk of St Nicholas in Aberdeen, Peep hole for the 

Gallery of Modern Art and the furnishings for Cafe Gandolfi, Glasgow, and the Millennium Clock, 

National Museums of Scotland, also testify more publicly to his vision and skill. 

The planning and execution of Stead's work is well documented in a substantial archive of 

notebooks, sketchbooks, photographs and poems (which has been catalogued by Scottish 

Borders Council, and digitised by the National Museum of Scotland). This provides a valuable 

insight into the creation of individual works as well as the evolution of Stead's thinking and 

practice. 

The spirit of Tim Stead is undoubtedly manifest within his home and workshop, The Steading, 

both in its intact and authentic interiors and collections, and through the ongoing production of 

The Wood Neuk. As an influential craftsman, sculptor and environmentalist his legacy has a place 

in being celebrated and preserved for future generations. 

The National Trust for Scotland supports the mission of the Tim Stead Trust to preserve and 

make accessible the home and work of this remarkable artist. 

Simon Skinner 
Chief Executive 

2 Tim Stead, in Giles Sutherland, Explorations in Wood, Edinburgh: Canongate, 1993. p.84 

FROM THE CHIEF EXECUTIVE 

The National Trust for Scotland, Hermiston Quay, 5 Cullins Road, Edinburgh EH11 4DF 
Tel: 0131 458 0200 Fax: 0131 458 0201 Email: information@nts.org.uk Web: nts.org.uk 

The National Trust for Scotland for Places of Historic Interest or Natural Beauty is a charity registered In Scotland, Charity Number SC00741 o 

Patron - HRH The Prince Charles, Duke or Rothesay KG KT GCB OM, President - Nell Oliver, Chairman - Sir Moir Lockhead OBE, Chief Executive - Simon Skinner MBA 
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SCOTTISH CHARITY NUMBER SC007983 

VAT REG NO 743 2265 46 
 

To explore, conserve and explain the world of plants for a better future     Patron HRH The Prince Charles, Duke of Rothesay                 

           
 
 
 
25 August 2020 
 
 
Nichola Fletcher MBE 
Chair, The Tim Stead Trust  
The Steading 
Nether Blainslie 
GALASHIELS 
TD1 2PR 
 
Email:  info@nicholafletcher.com 
 

 
 
 
 
 
 
 
 

Tel 
Fax 

E-mail 
Web 

20A Inverleith Row 
Edinburgh EH3 5LR 
Scotland, UK 
Simon Milne MBE  
Regius Keeper  
 

+44 (0) 131 248 2930 
+44 (0) 131 248 2903 
s.milne@rbge.ac.uk 
www.rbge.org.uk  

 
                      
 
Dear Nichola  
 
I am delighted to hear of your exciting plans to purchase the late Tim Stead’s home and to curate and 
share his great work with the public.  This is important for the nation and indeed the world.  You will 
be aware that we have some of his work at Royal Botanic Garden Edinburgh (RBGE), which we 
treasure.  His exhibitions here were a great hit, not only for their artistic value but also for inspiring 
people about the threats to our native trees and to play an active part in conservation.  
 
Given that there may be a short-term issue of access to the collection, I am pleased to offer the 
opportunity to house some more of Tim’s work.  I look forward to discussing this with you further. 
 
For the record, Royal Botanic Garden Edinburgh offers its full support to your project and very much 
hopes that you are successful in your bid to the  National Heritage Memorial Fund. 
 
Yours sincerely 
 

 
Simon Milne MBE FRGS 
Regius Keeper  
 
Copied to:  Lorna Ewan (Head of Public Engagement, RBGE) 
  Lorna Mitchell (Head of Library, RBGE) 
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100 Renfrew Street 
Glasgow  G2 3DB 
United Kingdom 

Telephone +44 (0)141 332 4101 
Facsimile +44 (0)141 332 8901 

 www.rcs.ac.uk 

The Royal Conservatoire of Scotland 
is a company limited by guarantee.  
Reg. No. 4703 (Scotland) and a 
charity registered in Scotland,  
No. SCO15855. 

 

Patron       HRH The Prince Charles, Duke of Rothesay 
President   Sir Cameron Mackintosh 
Chairman  Professor Nick Kuenssberg 
Principal   Professor Jeffrey Sharkey 
 

 
 
15 September 2020 
 
 

To whom it may concern 

The Royal Conservatoire of Scotland (RCS) came in to contact with the Tim Stead Trust through the 
efforts of Dr Lev Atlas, Lecturer at RCS Strings Department, and Anna Cherner-Atlas, RCS Erasmus+ 
Projects Director. Tim Stead’s legacy, an incredible combination of art, craftsmanship, sculpture and 
poetry became a huge source of inspiration for our students and resulted in the creation of a 
centrepiece of an Erasmus+ International Project – a collaboration between the Royal Conservatoire 
of Scotland and the Rostov State Rachmaninov Conservatoire (2016 - 2018). 

Participants from both conservatoires formed a multi-disciplinary team consisting of both students 
and teaching staff, representing Drama, Dance, Opera, Music, Composition and Stage production 
disciplines to create a collaborative piece,  “ Master”, inspired by Tim Stead’s legacy and work! This 
extraordinary piece is a musical vocal drama with elements of ballet, physical movement and 
multimedia stage design. The libretto is based on Tim Stead’s poetry. 

The Premiere of “Master” took place at the RCS in May 2018 and was a resounding success, whereby 
subsequently plans were made to apply for funding in order to complete the piece, bring it into 
performing condition and take it on tour around Scotland, as well as present it for performing at 
national and international arts festivals, starting with Edinburgh International Festival. These plans 
had to be postponed due to Covid19.  

The Royal Conservatoire of Conservatoire is determined to continue its collaboration with the Tim 
Stead Trust.  Dr Lev Atlas and Anna Cherner-Atlas are working on identifying appropriate sources of 
funding and co-ordinating the completion of joint applications with the Tim Stead Trust.  We hope 
that our collaboration will continue into the future to the benefit of our students and professorial 
staff. 

The work and legacy of Tim Stead - his influence and inspirational power is difficult to overestimate.  
The range of his activities, from furniture making to sculpture, environmental projects, art and 
poetry point to a figure of almost Renaissance proportions. 

The Royal Conservatoire of Scotland fully supports the work of the Tim Stead Trust and its efforts 
and aspirations to raise the funds to buy “The Steading”. This is the only way to preserve the house 
and collection so that it can continue to be shared with the nation. 

Yours sincerely,  

 
Dr Gordon Munro 
Director of Music 
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Scottish Borders Council Headquarters, Newtown St Boswells, TD6 0SA 
 
 

                               
 
 

   
Nichola Fletcher MBE,  
Chair, Tim Stead Trust,  
The Steading,  
Blainslie,  
Galashiels TD1 
 

Please ask for: David Parker  
01835 82 6571 
Our ref: DP/CT 

 
E-Mail: DParker@scotborders.gov.uk 
Date: 3 September 2020 

 
Dear Ms Fletcher,  
 
Tim Stead – The Steading and Workshop – Letter of Support 
 
I am delighted to provide a letter of support to help the Tim Stead Trust secure The 
Steading and Workshop. 
 
Tim Stead’s legacy is a critically important one to the Scottish Borders.  His visionary and 
inspirational work with wood is recognised throughout the United Kingdom and beyond 
and the Trust’s vision to develop the Steading and The Workshop would complement the 
Great Tapestry of Scotland new visitor centre and the creative arts bubble which is 
developing at Marchmont.  
 
The Trust’s plans are very exciting, they would be able to link the development to many 
other important cultural and creative projects in the Scottish Borders and they would 
preserve Tim Stead’s legacy and ensure that his renowned work could be enjoyed and 
recognised by many generations to come.  Scottish Borders Council fully supports the 
Trust’s aspirations and strongly believes that the work they are doing, and their exciting 
plans for the future, will create a very special visitor cultural and educational attraction.  
The craftsmanship of Tim Stead and his work with wood and all aspects of his 
environmental and sustainable approaches deserves to be celebrated in the way that the 
Trust plans. Critically, in today’s society, Tim Stead’s work will act as a lesson to a great 
many people who will be able to visit The Steading and Workshop, if it can be secured. 
 
I can also confirm that Scottish Borders Council will support the ongoing work of the Trust 
by providing access to grant funding from the Council and helping the Trust identify and 
secure other grant funding that will help them develop their vision and ensure their project 
is sustainable. 
 
I hope you are able to support the Trust’s sustainable ambition and allow funding to The 
Steading and Workshop to be secured so that Tim Stead’s legacy can be celebrated and 
developed for generations to come. 
 
Please do not hesitate to contact me if I can be of any further assistance. 
 
Kind regards 
 
Yours sincerely 

 
David Parker 
Convener, Scottish Borders Council 
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From: Doug.Howieson@forestry.gov.scot <Doug.Howieson@forestry.gov.scot>  
Sent: 31 August 2020 14:22 
To: Nichola Fletcher <info@nicholafletcher.com> 
Subject: FW: Tim Stead's house at Blainslie 
 
Hi Nichola. 
 
Thank you very much for your e-mail. 
 
I’d like to offer my support for this project and can confirm that we would like to make 
use of the building for meetings and events in future. 
 
Where there may be some woodland and education options, we would be able to 
offer a small grant in the future. 
 
Best of luck and I hope that you are successful in your application. 
 
Doug. 
 
Name: Doug Howieson 
Job Title: Conservator 

Scottish Forestry 
Greystone Park | 55/57 Moffat Road | Dumfries | DG1 1NP 
Direct: 0131 370 5262 
Mobile: 07808 682719 
Email:  doug.howieson@forestry.gov.scot 
 
forestry.gov.scot 
www.facebook.com/scottishforestry 
@scotforestry  
 
Scottish Forestry is the Scottish Government agency responsible for forestry 
policy, support and regulation. 
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FRIENDS OF SHARMANKA 
Sharmanka	Kinetic	Theatre		|		Trongate	103			|			Glasgow			|			G1	5HD	
www.sharmanka.com		|			of;ice@sharmanka.com		|			+44	(0)141	552	7080	(UK)	

August	28th	2020	

Mrs	Nichola	Fletcher,	MBE	
Chair,	The	Tim	Stead	Trust	
The	Steading	
Blainslie	
GALASHIELS	
TD1	2PR	

Dear	Nichola	

We	were	delighted	to	receive	your	request	to	place	some	pieces	from	the	Collection	of	Tim	
Stead’s	work	in	our	gallery.	As	you	know,	Tim	Stead	was	responsible	for	us	arriving	in	Glasgow	
from	St	Petersburg	in	the	;irst	place	and	we	are	huge	fans	of	his	work.		Since	we	already	have	a	
seating		bank,	the	main	reception	desk,	various	shelving	units	and	a	number	of	gallery	chairs	
made	by	Tim	Stead	(all	highly	appreciated	and	admired	by	the	public),	then	some	other	
examples	of	his	work	would	complement	these	really	well.	They	would	make	a	wonderful	
addition	to	the	magical	sculptures	of	Eduard	Bersudsky	which	our	gallery	visitors	and	theatre	
audiences	;ind	so	very	inspiring.		

Sharmanka	Kinetic	Theatre	has,	like	other	galleries	and	theatres,	been	closed	during	the	
pandemic	but	we	are	planning	our	reopening	in	the	autumn	to	the	full	programme	of	public	
operation	which	includes	the	typical	busy	schedule	of	performances	with	free	access	to	the	
gallery	space	before	and	after	each	show.	We	will	also	be	looking	to	relaunch	our	programme	of	
regular	cultural	events,	in	which	invited	artists	of	all	persuasions	(contemporary	dance,	music,	
poetry	etc)	where	the	artist	reacts	to	the	sculptures	and	interacts	with	the	audience	on	the	day.	

Since	we	are	already	custodians	of	the	priceless	collection	of	Bersudky’s	sculptures	we	are	well	
placed	to	be	caretakers	of	Tim	Stead’s	timeless	pieces	and	I	look	forward	to	discussing	this	with	
you	in	more	detail.	I	wish	you	every	success	in	your	bid	to	rescue	The	Steading	which	is	a	truly	
remarkable	place.	

Yours	sincerely	

Sergey	

Sergey	Jakovsky	

General	Manager	

Sharmanka	Kinetic	Theatre	

Friends	of	Sharmanka,	operating	as	Sharmanka	Kinetic	Theatre	
is	a	charity,	registered	in	Scotland	NºSC023931	and	supported	by:
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Bryan McGrath 
E: bryan.mcgrath@sose.scot 
 
 

 

Nichola Fletcher MBE 
Chair  
Tim Stead Trust 
The Steading 
Blainslie 
Galashiels 
TD1 2PS 
 
 

 

Your ref: 
Our ref: 
 
31 August 2020 

 
 
Dear Nichola 
 
TTIIMM  SSTTEEAADD  TTRRUUSSTT  ––  PPRROOJJEECCTT  PPRROOPPOOSSAALL  
 
South of Scotland Enterprise (SOSE) is keen to support communities and social enterprises that are 
seeking to make positive, proactive contributions to their local communities and places. 
 
We look forward to working closely with the Tim Stead Trust in future.  The nature of any offer of 
future support will depend on the detailed proposals that the Trust brings forward; and would also 
need to meet our criteria for support and our underpinning aims to: 
 

• support economic growth for all 
• provide, maintain and safeguard employment 
• develop skills for employment 
• encourage business start-ups and entrepreneurship 
• improve the local amenities and environment 

 
I wish you good luck with your application to secure funding from the National Heritage Memorial 
Fund to purchase the Steading.  I would be grateful if you could keep us informed of the progress and 
outcome of your application. 
 
Yours sincerely 
 
 
 
Bryan McGrath 
Director of Operations 
South of Scotland Enterprise  
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1  
7b Drimisdale, Isle of South Uist, Western Isles, Scotland HS8 5RT, UK 

studio@trixpixmedia.com 
(44) 7770 741619  (44) 1870 620497 

TrixPixMedia Ltd Registered in Scotland Company Number 392514 
www.trixpixmedia.com 

 

Nichola Fletcher       By e-mail  
Chair 
The Tim Stead Trust 
 
 
30 July 2020 
 
 
 
Dear Nichola 
 
The Steading – Documentary Film & Digital Media Assets  
 
I am writing to confirm TrixPixMedia’s intention to produce a documentary film 
about The Steading and to create digital media and on-line assets to widen access, 
interpretation, appreciation of, and engagement with, The Steading and the Tim 
Stead archive.  
 
1 hour Creative Documentary Film 
 
We will seek a broadcast commission from BBC Scotland (with whom I am working 
on a Scottish artist film at present) in order to bring the story of The Steading and 
the significance of Tim Stead’s work as an artist and a maker, to a national and 
international audience.  We create social media and press campaigns to engage and 
build audiences for our documentaries and intend to do this alongside creating a 
marketing strategy to promote screenings of the film to international festivals and 
broadcasters. 
 
Digital Media Assets 
 
In parallel, we will seek funding from funders like Creative Scotland to create digital 
media assets to facilitate the interpretation of The Steading and Tim Stead’s archive 
for both physical visitors and for a virtual audience.    
 
The digital media assets would detail facets of the design and creation of The 
Steading and key elements of the Tim Stead archive.  These could be used to create: 
 

• an interactive web-site  
• digital interpretation at The Steading 
• an App 
• social media content 
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2  
7b Drimisdale, Isle of South Uist, Western Isles, Scotland HS8 5RT, UK 

studio@trixpixmedia.com 
(44) 7770 741619  (44) 1870 620497 

TrixPixMedia Ltd Registered in Scotland Company Number 392514 
www.trixpixmedia.com 

 

These assets could be made available at The Steading and accessed through on-line 
platforms and mobile phones to enhance the resources for visitors, researchers and 
artists.   
 
The film and digital media would also promote the wider appreciation of Tim Stead’s 
work and the future of The Steading.  They may also form part of the legacy, 
recording vital stories and information from people closely connected to his work.  
 
We understand that you are facing urgent pressure to secure the future of The 
Steading and we will start work immediately on this.  Maggy Stead is in support of 
our proposals and I have arranged to meet her in early September to define the 
scope of these ideas. 
 
In the meantime, if you need any further information, please let me know.   
 
Yours sincerely 
 

 
 
Beatrix A. Wood       
Director/Producer      
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Anna Craigen 
Board of Directors, Wooplaw Community Woodland 
Community & Education Officer, Borders Forest Trust 

 
anna@bordersforesttrust.org 

annac.aces@gmail.com  
 
27th August 2020 
 
 
RE: Tim Stead Trust, The Steading, Blainslie 
 
 
I am writing this wholehearted letter of support for the purchase of The Steading by the Tim Stead Trust in a multi‐
faceted  nature  ‐    firstly  as  a  representative  of  the  Board  of  Directors  of Wooplaw  Community Woodland  and 
secondly, as the long standing Community & Education Officer at Borders Forest Trust. Both of these organisations 
owe their very existence to the inspired vision, determination and hard work of Tim Stead. 
 
Wooplaw Community Woodland is a hub of woodland culture ‐ respected, loved, visited and used by a huge range of 
different  groups,  schools,  colleges,  clubs  and organisations  as  a  venue  for  an  amazing  array of different  themed 
activities, events and projects. Our wide network, includes: out of school clubs, green woodworking groups, wildlife 
recorders,  Bush‐crafters;  Borders  College;  Story  telling  groups;  basket‐weavers  and  crafters;  local  scout  groups; 
Mental Health practitioners; outdoor nursery providers,  local Primary and Secondary Schools; musicians; sculptors; 
foragers  and  wild  food  groups;  Forest  School  Practitioners;  Learning  Support  Departments;  conservation 
volunteers…. to name a few.  
 
Many  representatives  of  these  different  interest  groups  offer  continued  support  in  the  general  running, 
maintenance and management of our amazing community woodland resource and regularly come together to offer 
a wide range of different themed activities at our well attended Wooplaw community events. We are proud to have 
such a wide and strong network. The potential addition of The Steading as another very  local community resource 
will be exceptionally popular with many of these Wooplaw network members and will undoubtedly open up so many 
new opportunities, for example, sourcing natural materials at the woodland followed by a practical craft workshop 
at The Steading etc. 
 
In my role as Community & Education Officer at Borders Forest Trust  I work with a wide array of different young 
people’s groups (often from disadvantaged backgrounds) to deliver nurture/ health & wellbeing projects that aim to 
provide participants with a wide range of environmental themed activities  in a variety of different locations. These 
are  generally  all  partnership  projects  (sometimes  with  joint  project  grant  funding)  working  with  local  schools/ 
colleges and support agencies and often include input/ sessions led by local skilled people (crafters etc.) to maximise 
opportunities  for the participants  to have rich, positive and varied experiences. Such a beautiful,  inspirational and 
safe  indoor  space  ‐  The  Steading  would  be  an  absolutely  amazing  venue  and  resource  in  my  future  project 
programming. I am very keen to offer support to the Tim Stead Trust in the future development and delivery of their 
Community and Education themed work and look forward to potential partnership projects in the future. 
 
In summary, I can’t begin to express how many new opportunities could and would arise should the Tim Stead Trust 
prove  successful  in  their plight  to purchase  The  Steading  as  a  community  resource. There  is  so much  scope  for: 
exciting collaborations; partnership grant applications; showcasing and sharing  local skills,  influencing and  inspiring 
many – a true jewel and asset for the Borders and Scotland as a whole. 
 
I have discussed this plight with a number of different members of our network and the feedback is of resounding 
support and enthusiasm for this project. Please find some words of support from different partners below. NB: More 
people were keen  to express  their support, but  their comments have yet  to be  received. More can be collated  if 
further evidence is required at a later date. 
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Borders College: 
 
‘We regularly take groups of students to Wooplaw Wood and take part in activities led by Borders Forest 
Trust (a local environmental charity). Many of our students have social, emotional and behaviour needs and 
there are huge benefits in taking the students away from the formal college context, as it allows the 
students to experience and see things that they have often never done before in far more relaxing, 
stimulating and inspirational locations. Away from the classroom environment we regularly get to see the 
students in a different light, they often open up more, and there are far more opportunities for improved 
general health & wellbeing.  
 
We truly hope that The Steading project comes to fruition, as this will open up even more opportunities for 
our young people. What an inspirational venue for us to visit and use whilst getting to potentially 
experience and appreciate a variety of environmental arts, crafts, skills etc. There is also huge potential for 
us to link in with partner organisations/ local people and develop our course content and programmes to 
deepen/widen the experiences we offer, which in turn could influence, inspire and encourage new interests, 
hobbies, skills and even future career decisions.’ 
 

Sam Anderson ‐ Borders College Lecturer (Pathways to Work) 
 
As are many organisations people who work with young people, we fully support, and appreciate, the work 
of Borders Forest Trust in providing meaningful, formative experiences for young people in the Scottish 
Borders and beyond.  The Tim Stead Trust looks set to complement those experiences, offering a range of 
experiences including rural skills and traditional crafts, with opportunities to work with local craftspeople, 
tradesmen and outdoor practitioners in both the Steading and in the community owned Wooplaw Woods 
site.  Together these trusts offer combined opportunities that don’t otherwise exist locally, and thus present 
a unique opportunity to grow and develop skills in these fields of work. 
 
Our involvement in the past with Borders Forest Trust has been as a consequence of taking student groups 
through the John Muir Award, and projects exploring all things woodlandy. The students enjoyed tree 
planting, plant identification, foraging, vole guard removal etc. including many essential skills for 
employment, such as developing an awareness of health and safety requirements and safe working 
practices, team‐working and leadership. 
 
The life and employability skills which are embedded within the projects available through Borders Forest 
Trust are immeasurable, and it is clear that the work of the Tim Stead Trust aims to complement these 
learning opportunities by developing a range of activities which will appeal to young adults, and which will 
equip them with specialist skills and knowledge which, for some, could develop into real employment 
opportunities in the future.  For others, the tactile nature of working with wood and natural materials is, 
again, immeasurable, particularly for those with disabilities and difficulties relating to sensory awareness. 
Having a centre, like the Steading, would allow the Tim Stead Trust to develop resources and workspaces 
which could cater for all young learners irrespective of ability or disability, in a location which is safe and 
welcoming.  It is only through having a secure base that organisations can offer a secure provision, 
something which is crucial when working with young adults and children. 
 
Should the funding be granted, and should the Tim Stead Trust be successful in implementing their plans, I 
am confident that Borders College, as an FE provider, would be interested in making use of the provision for 
students. 
We are, therefore, fully supportive of the application of funding to purchase the Steading, and wish the Tim 
Stead Trust all the very best for the future. 
 

Simon Watson‐ Borders College Lecturer (Skills for Life) 
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Local ‘Branching Out’ Project Provider – Lisa Brydon 
 
Wooplaw Woods has been a lifeline for the last seven years for our Branching Out project delivery. Working in 
conjunction with NHS Borders mental health teams and local mental health charities we have used the woods for this 
project to rehabilitate and reintegrate many patients with severe and enduring mental health problems. The woods 
have provided the calming and restorative location required for running this project, and the possibility of having 
access to an amazing setting like the Tim Stead Steading as an additional resource and venue for our very varied 
activities would provide so much stimulus and would be absolutely amazing!' 
 
 
 
On behalf of the Board of Trustees at Wooplaw Community Woodland we wish the Tim Stead Trust good luck with 
this application, we’re really hopeful that this wonderful legacy lives on for all to enjoy. 
 
As an individual – I’m excited and crossing my fingers! Huge good luck and thank you for all of your continued hard 
work and dedication in making this amazing opportunity a possibility. 
 
Yours sincerely, 
 

Anna Craigen 
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THE STEADING, BLAINSLIE 
CONDITION REPORT  draft 
 

 
 
 
This report gives a general description of the buildings and should be read with the accompanying 
drawings.  The were visited on 6th August 2018.  The front door is seen as the North Elevation.   
 
The report gives basic descriptions, describes defects, outlines repairs and gives an indication of 
importance.  It does not comment on potential alterations or improvements.  It does not give 
comments on the services, including the water supply, drainage, electricity, not inspected or tested. 
The insulation not examined.  Asbestos has not been looked for.   
 
Indicates seriousness 
A Urgent - Unless attended to will lead to catastrophic failure possibly endangering life or the 

structure.  
B Necessary - Work that needs to be done to prevent deterioration. 
C Desirable - Work that is essentially cosmetic.   
 
Haffits Vertical sides. 
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LHS  Left hand side 
SS Stainless Steel  
SVP Soil Vent Pipe 
TS Tim Stead 
 
Photos …  

 Element Description Defect Remedy Piority 
 GENERAL     
   The set of buildings is 

a former farmhouse 
and farm buildings in 
the centre of the 
village, converted and 
extended by Tim & 
Maggy Stead into a 
family house with a 
furniture making 
workshop.   

   

 HOUSE 
 

    

 EXTERNAL     

 ROOFS Generally of slate, with 
mortar skews, zinc 
ridges and cast iron 
rhones.  

   

 Original building, South 
pitch 

2 large rooflights. 
Plastic rhone & 
conductor.  Patched.   

   

 Conservatory Plastic double glazed 
sheeting with 
aluminium capping 
supported on timber 
rafters.  Plastic rhone. 
Made by TS.  

   

   Exposed rafters 
rotten at their ends.  

Repair B 

 Extension, 
South pitch 

Welsh slate.  Plastic 
rhones.  Lead visible 
under the skews.  
Large roof lights.  

   

 Extension  
North pitch and flat 
roof. 

Welsh slate.  Plastic 
rhones.  Felt roof to 
lower level with 
exposed rafter ends.   

   

   Slipped slates Repair B 
   Felt roof with much 

moss. 
Clear B 
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   Cracks in lead 
flashing, leading to rot 
and woodworm. 

Repair A 

 Original building, and 
lean-to.  

Plastic SVP etc.  Cast-
iron rhone to lean-to.  

   

   Mortar skews 
cracked. 

Repair B 

 Log store roof Roof held up on large 
timber beam and 
posts.  

   

   Beam deflecting Observe C 
   Post rotten at foot, 

by drain.  
Repair B 

 Office (Entrance) pitch. Welsh slate.  Plastic 
rhones.  Dormer over 
front door, with lead 
haffits.  

   

   Sides of haffits could 
not be seen. 

Inspect. B 

   Lichen on roof Observe C 
 Boiler House/Store roof Turf roof, on a 

corrugated metal base 
and felt, accessed by a 
ladder.  Plastic rhone.  

   

   Cracked head flashing 
leading to internal 
rot.  Perimeter 
woodwork rotting.   

Repair A 

   Turf is 'tussocky' with 
chives and other 
plants starting to 
grow. 

Weed & 
maintain 

B 

 Workshop, East pitch Not seen 
 

   

 WALLS, 
WINDOWS & 
DOORS 

Original building built 
of lime and whinstone, 
with openings of 
dressed freestone.  
C.20th top-hung pivot 
windows and timber 
doors.  Chimneys of 
stone, with clay flue 
liners.  

   

 Main Building South 
Elevation 

 Crack to lintol on 
LHS window. 

Pin B 

   Timber sills rotten Replace B 
 Conservatory Timber structure 

sitting on a slate-
capped brick base, 
with carved panels at 
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the lower level.  
'Stable' door to the 
outside.  

   1 post slipped Repair B 
   Rotten sill, cracked 

panels, silicon sealed.  
Repair B 

   Door hinges dropped. Repair B 
 Extension, South 

Elevation. 
Larger openings, of 
whinstone.  Double-
glazed Meranti patio 
doors with stone sill 
on Ground floor.  Built 
by TS.  

   

   Plastic vents have 
perished.  

Repair C 

 Extension, West gable. Plain gable of rendered 
masonry with long 
horizontal timber TS 
fixed light window on 
a concrete sill.  
Curved skew to the 
north, with carved 
stone skewput.  

   

   Minor cracks in 
render 

Observe B 

   No vent to ground 
floor floor 

Investigate B 

 Extension, North 
elevation 

Rendered wall.  Large 
timber window with 
concrete sill. 

   

   Minor cracks in 
render 

Observe B 

   Crack in window sill Repair B 
 Log store Remains of original 

lime pointing/harling 
visible.  

   

 Main Building North 
Elevation 

 Plastic rhone leaking Repair B 

 North Elevation lean-to. Some freestone 
margins to openings 
(ie. older).  

   

 Office/Workshop range, 
South elevation.  

Whinstone walls, not 
repointed.  Major 
opening to office, with 
timber beam for a 
lintol.  Double-glazed 
plastic patio windows.  
Half-glazed timber 
door with timber 
handle.  
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 South range, 
West elevation  

Whinstone walls, not 
repointed.  Original 
fireclay vents higher 
up.  Stable door. TS 
window on a slate sill. 

   

   Woodworm in the 
window frame. 

Replace B 

 Office North (Entrance) 
elevation. 

Canopy to door with 
no rhone.  TS bell pull.  

   

   Door has some 
woodworm. 

Observe C 

 Boiler House/Store Whinstone walls with 
timber TS windows.  
Timber doors to 
boiler house and 
Store.  

   

   North side much 
overgrown with 
shrubs. 

Replant C 

   Steps to ladder for 
roof access rotten.  

Repair B 

 Workshop range. Whinstone walls.  
Louvred window high 
up, vent lower down. 
Timber door with TS 
ironmongery 
collection.  

   

 INTERNAL     
  Stelrad radiators,  

Electrics 
   

 ORIGINAL 
BUILDING 

    

 MAIN ROOM White plasterboard 
ceiling, soft board lined 
walls, floors of sea-
grass at w end, and 
pieced-together TS 
parquet with some 
terracotta tiles.  
Fireplace of timber 
panelling, 'Skara Brae' 
stone and a Dowling 
stove.   Inglenook 
seats with logs under. 
Timber lining to SW 
corner of south wall. 
Timber lined recess 
and drawers on s wall. 
Half-glazed TS door to 
conservatory. Window 
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reveals with timber 
panels, holding paper 
holders.  Aga wall with 
last work top on s 
side.  Elm & other 
timbers panelling & 
shelves.  Tile back.  TS 
wooden handles.  Sink 
wall timber panelled, 
with integrated dish 
washer. Brown sink.  
Spotlights powered 
from sockets.  

   SS handles on doors Replace C 
 STUDY 'Bunk' bed on top of 

panelled ingoe and 
desks with rope ladder 
and rooflight over.  
Plasterboard walls.  
Parquet floor.  TS 
door.   

   

   Gaps around 
rooflight.  

Repair B 

 CONSERVATORY 2 stable doors, each 
end. Well in the 
centre, with glazed TS 
timber surround.  
Shaped rafters.  
Panelled walls to sill at 
dado height.  Pastered 
wall to base, with tiles 
floor. 

   

   Cracks in wall Repair B 
   Cracked tiles.  Repair C 
 FIRST FLOOR     
 MAIN BEDROOM Ridge beam, plywood 

sarking, large rooflight, 
plasterboarded walls. 
Panelled door.  
Windows with fixed 
shutters/panels and 
polished hardwood 
sills.  Floor laid with 
diagonal boards.  All 
by TS 

   

   Creaking floor Repair C 
 ARCHIVE ROOM 

(Was children's room.) 
TS bed build on top of 
desks, doors to 
'hidden' spaces, 
panelled door. 
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Diagonal boards on 
floor.    

   Some woodworm Observe C 
 BATHROOM & SUANA Iroko timber sink.  

Boarded room, with 
TS light.  Annica 
Sandstrome laylight.  

   

   Resin weeping from 
pine.  

  

 STAIR TOP LANDING Large rooflight to 
upper landing with TS 
book shelves, a 
cupboard on the 
landing, large mirror 
on the wall.   

   

   Creaking floor Repair C 
 STAIR 6 straight steps, 4 

winders, held up with 
steel bracket.  
Irregular balusters and 
handrail.  'Newl' post 
made of pieces.   
Cupboard under 
bottom steps.  

   

 EXTENSION     
 MUSIC ROOM 

(in Extension) 
Ply ceiling with shaped 
pine ceiling joists, 
plastered walls, large 
doors, low window 
sill, cupboard with 
timber hinges between 
windows in 'depth' of 
wall, hanging shelves 
to east wall, block 
shelves to west wall.  
Stair unfinished.  
Plaster ceiling under 
flat roof.  Maple strip 
floor.  

   

   Damp on ceiling by 
WC Some 
woodworm in 
shelves, recently 
treated.  Woodworm 
in door. 

Repair 
roof 

A 

   Floor varnish worn Treat C 
 WC OFF Ply ceiling with 

exposed beams.  Walls 
plaster on the hard.  
Tiled floor.  Shower in 

   



56Tim Stead Trust[click here to return to table of contents]

 
 

            The Steading, Blainslie, Roxburghshire.  CONDITION REPORT  .. October 2018                  
p.8 
 

corner.  Brass towel 
rail and garden taps.  
Pottery glazed sink. 

   Damp in ceiling Repair 
roof 

A 

 EXTENSION 
BEDROOM 

Approached by open 
stair.  Ridge beam and 
purlins holding up ply 
ceiling.  Plastered 
walls, maple floor.   

   

   Some leaks around 
rooflights.  

Repair B 

   Double-glazed units 
have failed.  

Replace B 

 OFFICE/ENTRANCE     
 ENTRANCE HALL Timber ceiling 

between ceiling joists, 
slightly arched.  
Timber lined walls to 
N side. Cupboards 
with timber hinges in 3 
corners, coasts on 4th 
wall.  Lots of pegs.  
Quarry tile floor.  3 
steps to Kitchen.  
Glazed laylight to 
Office.  

   

 WC Shower, white basin & 
wc, timber ceiling, 
Lindean Mill glass panel 
in door. 

   

   Damp at base of door Repair B 
 OFFICE Axe head handle on 

half-glazed door.  
Quarry tiles floor with 
wide joints.  Large 
patio doors.   Bunk 
bed access over desk 
with redwood floor 
boards.  

   

 BOILER HOUSE Sloping rafters carrying 
softboard ceiling and 
turf roof.  Plastered 
walls. Concrete floor.  
Oil tank on brick 
supports.   

   

 STORE(?) Sloping rafters carrying 
chipboard ceiling and 
turf roof.  Plastered 
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walls. Concrete floor.  
TS door.  

   Damp coming in 
through roof 

Repair 
roof 

A 

 RANGE/WORKSHOP 
Used for sawing/planing. 

Ply ceiling, no ties. 
Block wall to 
west(Office), stove, 
flue & pipe.  Sloping 
concrete floor 

   

 SANDING END Ply ceiling, 2 ties at s 
end and 8 at north, 
other cut. Stall walls of 
old byre.  Concrete 
floor.   

   

  
 
STEADING 

    

 EXTERNAL     
 ROOFS     
 Flat South pitch, West 

end 
Felt on chipboard roof 
with shaped projecting 
timber beams and 
brackets pegged with 
timber 'nails'.  A plastic 
rhone. 

   

 South pitch, East end Slate roofs with zinc 
ridge, a large rooflight, 
a SS flue, vents and flat 
valley.  

   

 North pitch Slate, curved at east 
end. Plastic rhone & 
conductors.  A 
redundant flue. 

   

 West pitch A hipped roof off the 
boundary wall.  

   

 WALLS, 
WINDOWS & 
DOORS 

    

 South Elevation, West 
end.  

Whin stone walls on a 
brick based, with fixed 
light windows on 
concrete sills, by TS. 
Two sets of large 
double timber doors, 
with carved panels.  

   

 South Elevation, East 
end. 

Glazing between the 
projecting ceiling 
beams.  A double 
door.  2 whinstone 
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buttresses at the east 
end.  

 East wall Fixed double doors.  
Double doors to kiln.  
Charlie Poulson lead 
sculpture of axes, 
chairs and branches on 
curved whinstone wall.  
Plastic rhone.  

   

 North wall Whinstone wall rising 
with the ground and at 
a higher level than the 
floor inside.   

   

  
STEADING 

    

 INTERNAL     
 ENTRANCE AREA Pine ceiling joist with 

dwangs, soft board 
ceiling. Plaster walls, 
concrete floor.  Fixed 
glazing to next room.  

   

 BACK ROOM Rafters covered in ply.  
3 roof lights.  Plaster 
walls. Concrete floor 

   

   Some signs of damp. Investigate B 
 REST ROOM  Ply ceiling, exposed 

ties, flue to stove, half-
glazed TS door, 
concrete floor, wc in 
corner, sink.   

   

   Signs of water stains 
on ceiling. 

Investigate B 

 FINISHING AREA Large timber beams, 
plastered walls, 
concrete floor 

   

   Gaps under doors Repair B 
   Minor cracks in walls.  Investigate B 
 RACKING AREA 2 roof lights.  Timber 

sarking, previous 
repairs visible.   

   

   Some water staining Investigate B 
 DUST EXTRACTION 

AREA 
Ties boarded in.  
Shelved walls to N & 
E.   

   

 END ROOM Ties boarded in.  
Concrete 
underpinning to west 
end.  Sloping concrete 
floor.  Curve wall.    

   

   Some water staining Investigate B 
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Ben Tindall 
Benjamin Tindall Architects 
17 Victoria Terrace 
EDINBURGH 
EH1 2JL 
Ben@BenjaminTindallArchitects.co.uk 
www.BenjaminTindallArchitects.co.uk  

   Damp at ground level Repair B 
 KILN ROOM Hardboard covered 

ceiling and walls.  Fans 
on external wall not 
visible internally.  
Insulated doors.   
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The Steading,  
Blainslie,  

GALASHIELS,  
TD1 2PR 

 
May 20 2020 

 
To the Tim Stead Trust,  
SCO 46372 
 
 
 
Dear Trustees 
 
 
The Tim Stead Collection and Archive 
 
 
As discussed previously, I would like to make the following offer to you: 
 
Archive 
If the Tim Stead Trust can buy The Steading from me for £450,000, I will donate the Archive 
of Tim’s work (as detailed below) to the Trust. If for any reason the Trust can no longer 
house or look after this Archive my wish is that it should be donated to the National Library in 
Edinburgh (contact Dr Rosie Alison.Rosie@nrscotland.gov.uk) or other such public 
collection as the Trustees think fit. 
 
Collection 
If the Tim Stead Trust can buy The Steading from me, I will donate all the pieces of furniture 
currently in The Steading (see below) to the Trust with the following provisos: 
 
The pieces should remain principally in The Steading though the Trust may use them for 
exhibitions or temporary loans as they think fit. These pieces may not be sold without my 
permission. 
 
If at any stage the Trust sells The Steading, ownership of these items reverts to me or my 
inheritors and they shall be free to sell, donate or dispose of them as they wish.   
 
I grant the same terms for the rest of the Collection currently in storage, most of which is 
stored at Artlink in Milngavie with one or two pieces out on loan as identified in the 
document.  
 
The exceptions to all the above are Tim’s Chess set, currently at The Steading, and the nine 
pieces of furniture stored at Artlink which I will keep for my own personal use. 
 
I wish you every success in working with Tim’s legacy. 
 
Yours sincerely 
 
 
 
Maggy 
 
Maggy Stead-Lenert 
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ARCHIVE STORAGE AT ARTLINK, MILNGAVIE  
23 BOXES OF PHOTOS & SLIDES & PAPERWORK 
1) Paperwork: business correspondence, articles, lists, philosophical developments, plans 
for exhibitions, commissions, competitions 
2) Visuals: slides, photos, video cassettes, films 
Viewing welcome by appointment 
Email: will@artlinktransport.com 
Mobile: 07850451882 Willy Mulholland 
 
ARCHIVE STORED AT THE STEADING, BLAINSLIE 
Stored on shelves, boxes and drawers in upstairs bedrooms 
1) Paperwork: diaries, notebooks, sketchbooks, drawings, family photos 
  NOTE BOOKS 1972-1999 
  SKETCHBOOKS 1969-1999 
  DIARIES 1969-FEB 2000 
2) Visuals: films, video cassettes 
 
COLLECTION TIM STEAD 
A  ITEMS STORED AT ARTLINK 
(FURNITURE: 9 ITEMS                 to be retained by me, Maggy Stead) 
SCULPTURE: 400 ITEMS            £57,000   
 
B ITEMS IN THE STEADING, BLAINSLIE 
FURNITURE: 15 ITEMS £65,000     
FITTED FURNITURE  £96,000 
SCULPTURE: 63 ITEMS   £39,000     
 
TOTAL FURNITURE  £161,500 
TOTAL SCULPTURE  £96,000 
TOTAL COLLECTION £257,500 
 
Furniture prices based on what customers have been prepared to pay for pieces of Tim 
Stead Furniture and furniture from The Workshop of Tim Stead, ranging from £500 – 40,000. 
Price list on request. 
Sculpture prices range from £10/£50/£200/£800, based on size and/or quality of the piece. 
There is no itemized price list for the 400 items in storage, but there is a price list for the 
sculptures in the Steading. 
 
 
See also valuation from Lyon & Turnbull, Auctioneers.  
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BCCA Accountants 
Royal Bank Chambers 
Newtown St Boswells 

TD6 0PN 
 

T: 01835818184 M: 07970642444 
__________________________________________________________________________________ 

 
August 20th 2020 
 
Nichola Fletcher, MBE 
Chair, the Tim Stead Trust  
c/o The Steading 
Blainslie 
GALASHIELS 
TD1 2PR 
 

Dear Nichola, 

As we discussed, I would be delighted to offer storage for all or part of the Tim Stead Collection at 
our offices in Newtown St Boswells. In order to cover the costs of the necessary modifications, this 
would be offered at a nominal rent of £200 per month for a five year lease with an option to renew. 
  
The rent basically covers the cost of making the area suitable for storage and would be reduced if 
the cost were to be covered by alternative sources such as Leader style funding. It does not cover 
the costs of insurance.  
 
The building was previously a branch of the Royal Bank of Scotland and so is obviously secure and 
weatherproof. The storage room in question is the upper storey which has been redesigned for this 
use by the architect Ben Tindal, who identified the possibility to help.  
  
Access is via a wide stair, and whilst modification to the planned improvements to external access 
had been suspended due to the current Cv19 pandemic, these can be accelerated once again to fit in 
with your timing. 
 
Yours sincerely 
 
Hans 
 
HANS WALTL,  FCCA FRSA 
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COLLECTION TIM STEAD: FURNITURE & SCULPTURE 
FURNITURE 
A ‐ LIST OF FURNITURE WITH LOCATION 

no  item    date  Description  dimensions  location   
1  LARGE TORSO  

 
1993  ELM TRUNK  188X58X32CM  BLAINSLIE   

2  TALL BOY 

 

1992  ELM & BRONZE FILLING  167X53X73CM  BLAINSLIE   

3  TALL SHELVINGS 

 

1992  BURR ELM  262X37X37CM  BLAINSLIE   

4  SMALL DESK  1992  BURR ELM  192X90X63CM  BLAINSLIE   

5  RECEPTION DESK 
 

1985  OAK/YEW/CHERRY/MAHOGONY  102X138X58  BLAINSLIE   

6  BLACK TABLE 

 

1977  BURNT PINE  151X65X78CM  BLAINSLIE   

7  CRADLE 
 

1977  0AK/MAHOGONY  89X67X88CM  BLAINSLIE   

8  HORN CHAIR 

 

1992  ASH  115X60X49CM  BLAINSLIE   

9  RIVER CHAIR 

 

1994  ELM  120X36X44CM  BLAINSLIE   
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10  STRATA CHAIR 

 

1989  ASH/MXD HARDWOODS  142X50X47CM  BLAINSLIE   

11  SKELETAL CHAIR (1 OF 6) 

 

1985  SYCAMORE  120X60X60CM  BLAINSLIE   

12  KING CHAIR 

 

1985  SYCAMORE/WALNUT  172X70X85CM  BLAINSLIE   

13  CLAW CHAIR 

 

1992  BURR ELM    GALA HOUSE   

14  ASH CARVER  1982  ASH  142X61X49CM  BLAINSLIE   

15  STANDING CHAIR 

 

1984  ASH  104X40X49CM  BLAINSLIE   

16  SKELETAL SET: 
SAIL TABLE 
5 SKELETAL CHAIRS (OF 6) 
LADY CARVER 

 

1985  SYCAMORE 
 

 
260X150CM 
120X60X60 (5) 
180X80X80CM 

ARTLINK   

17  4‐POSTER BED 

 

1992  BURR ELM  260X210CM  ARTLINK   

18  HEADBOARD & 2 BS TABLES 
 

1995  BOTANIC ASH  230X150CM  ARTLINK   

19  IROKO BED 
 

1980’S  IROKO  140X145CM  ARTLINK   
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20  TALL DESK 

 

1992  BURR ELM/CHERRY  240X105X66CM  ARTLINK   

21  STACK CHAIR 

 

1992  BURR ELM  210X65X44CM  ARTLINK   

22  SMALL TORSO 
 

1992  BURR ELM  140X60X30CM  ARTLINK   

23  GOMA BENCH 
 

1995  BURR ELM  213X183X65CM  ARTLINK   

25  IROKO DRESSER 

 

1975  IROKO    ARTLINK   

The items from the above list are part of the TIM STEAD COLLECTION. They will be for sale should the Steading go on the open market  
in the autumn. 
 
 
B ‐ FURNITURE PART OF THE STEADING 
Furniture that comes with the house , valuation based on a willing buyer/willing seller basis: 
see document UPDATED VALUATION LYLE & TURNBULL 
 
C ‐ FITTED FURNITURE:  All the woodwork: windowsills/kitchen cupboards/fireplace panel/panels/bathroom cupboards/bedroom cupboards/ 
fitted wardrobes/parquet floors/staircases/stairs/14 doors/sauna/ and more… 
 
The entrance door to the bottom workshop is very special – it was photographed/filmed thousands of time.  
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SCULPTURES 
LIST OF SCULPTURES WITH LOCATION 
 
A ‐ STORAGE ARTLINK MILNGAVIE 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

NO  ITEMS@APRIL 2019  STORAGE  GUIDE PRICE £ 
1  AXES  20  200 
2  BIRDS  9  200 
3  BITS & PIECES  33  50 
4  BOARDS  10  / 
5  BOATS  25  200 
6  CHESS PIECES  14  50 
7  CLAWS/HORNS  16  200 
8  EXCAVATIONS  25  600 
9  HANDLING PIECES  51  50 
10  HINGES  3  / 
11  LAYERS  41  600 
12  LAYERS W‐I‐P  22  / 
13  MAQUETTES  6  / 
14  MASKS  10  400 
15  MISC   8  / 
17  SAILS  7  200 
18  SHELVES  4  600 
19  SLICED HANGINGS/FANS  26  600 
20  STANDING  14  600 
21  TOWERS  12  600 
22  WALL HANGINGS/SEGMENTS/SCRATCHINGS  21  600 
23  WINGS  5  100 
    382 items   
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B – THE STEADING BLAINSLIE 
 
BOXED SCULPTURES: 12 SCULPTURES OF SAME DIMENSIONS SET IN BLUE CARDBOARD BOXES 

 
  TITLE  DATE    TIMBER  DIMENSIONS  N0 PIECES  LOCATION 
1  BALL & SOCKET  1999 

 
ELM  47x7x7cm  2  BLAINSLIE 

2  BOW  1999 
 

ELM  47x7x7cm  1  BLAINSLIE 

3  FAN  1999 
 

ELM  47x7x7cm  5  BLAINSLIE 

4  HOLLOW BOAT  1999 
 

ELM  47x7x7cm  1  BLAINSLIE 

5  SHEATHED HORNS  1999 
 

ELM  47x7x7cm  4  BLAINSLIE 

6  SHEATHED WEDGE  1999 
 

ELM  47x7x7cm  2  BLAINSLIE 

7  SHUTTLE  1999  ELM  47x7x7cm  1  BLAINSLIE 

8  SINEWS  1999 
 

ELM  47x7x7cm  1  BLAINSLIE 

9  SLICED  1999 
 

ELM  47x7x7cm  50  BLAINSLIE 

10  SLIP  1999 
 

ELM  47x7x7cm  1  BLAINSLIE 

11  SLIPKNOT  1999 
 

ELM  47x7x7cm  6  BLAINSLIE 

12  WEDGE  1999 
 

ELM  47x77cm  1  BLAINSLIE 
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EXCAVATIONS 
NO  TITLE    DATE  TIMBER  DIMENSIONS  NO PIECES  LOCATION 
1  CORE 

 

1999  BURR ELM  20x28x30cm  2 pieces  BLAINSLIE 

2  TOWER & SHAFT 

 

1999  BURR ELM  24x14x32cm  2 pieces  ‘ 

3  BLIND SHAFT 

 

1999  BURR ELM  23x23x23cm  1 piece  ‘ 

4  SLIP STONE  1999  BURR ELM  18x16x29cm  1 piece  ‘ 

5  SLIP ROT 

 

1999  BURR ELM  24x10x23cm  2 pieces  ‘ 

6  CHAMBERS 

 

1999  BURR ELM  37x20x24cm  1 piece  ‘ 

7  SKIDS 

 

1999  BURR ELM  47x20x13cm  1 piece  ‘ 

8  UNTITLED      BURR ELM  29x40x26cm  1 piece  ‘ 
9  ASH COLOURS 

 
1991  ASH/STAINS  40x18x15cm  1 piece  ‘ 

10  UNTITLED (2)      ELM  36x33x14cm  1 piece  ‘ 
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11  ROCK DWELLING 1 

 

1999  BURR ELM  45x23x26cm  1 piece  ‘ 

12  ROCK DWELLING 2 

 

1999  BURR ELM  36x26x25cm  1 piece  ‘ 

 
 
LAYERS  
NO  TITLE    DATE  TIMBER  DIMENSIONS  NO PIECES  LOCATION 
1  IN HIDING 

 

1998  BURR ELM  41X25X16CM  9 PCES  BLAINSLIE 

2
   

STACKS  1999  BURR ELM  31X23X22CM  11 PCES  ‘ 

3
   

MASKS 

 

1991  BURR ELM  36X21X12CM  7 PCES  ‘ 

4
   

CIRCLE OF CHAIRS 

 

1998  BURR ELM  43X29X17CM  17 PCES  ‘ 

5
   

COIL MOUND 

 

1992  BURR ELM  32X27X8CM  4 PCES  ‘ 

6  DOUBLE SHUTTLE 
 
1988  BURR ELM  53X22X20CM  50 PCES  ‘ 

7  MASK MIME MUMMING 

 

1988  BURR ELM  50X25X16CM  12 PCES  BLAINSLIE 
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8  CONE SAMPLES 

 

1999  BURR ELM  53X23X12CM  24 PCES  ‘ 

9  SLEEPING WARRIORS 

 

1988  BURR ELM  67X21X24CM  41 PCES  ‘ 

10  SLEEVE  

 

1999  BURR ELM  24X47X18CM  8 PCES  AUCH AYE 
GALLERY 
stolen? 

11  VOLCANO   1989  ELM & STRING  27diamX33CM  1 PCE  KINGUSSIE 
GALLERY  

12  YEW FIGURE 
 
1990’s  YEW  61X12X4CM  2 PCES  ‘ 

13  LAYERED SEED  1996  BURR ELM  34X36X3CM  31 PCES  ‘ 

14  WALNUT FACE 

 

1988  WALNUT  40X30X6CM  9 PCES  ‘ 

15  BOAT BOX  1988  BURR ELM  41X48X18CM  48 PCES  ‘ 

 
STANDING SCULPTURES  
NO  TITLE    DATE  TIMBER  DIMENSIONS  LOCATION 
1  MASK (ABSA AWARD) 

 

1994  BURR ELM  42X18X2CM  BLAINSLIE 

2  WALNUT FIGURE ON BASE 

 

  WALNUT 
CHERRY & OAK 

81X24X20MC  ‘ 
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3  ANGLED TOWER &  
TELESCOPIC TOWER 

 

1999  BURR ELM  32x24x13cm / 8 
pieces + wedges 

‘ 

4  SQUARE TOWER 

 

1998  BURR ELM   29x27x70cm  ‘ 

5  TOWER PROTRUDING  

 

1999  BURR ELM  33X25X30cm  ‘ 

6  SKID BARGE 

 

1999  BURR LEM  18x11x15cm  ‘ 

7  LARGE YEW FIGURE 

 

EARLY 
1990’S 

YEW  130X27X5cm  ‘ 

9  TOWER OF BABEL 
WITH SIMA VASSILIEVA 

 

1994  PAINTED BURR ELM  20X20X35CM  BLAINSLIE 

10  UNTITLED   NO PHOTO    ELM  76X17X10CM  ‘ 
 

 
WALL HANGINGS  
NO  TITLE    DATE  TIMBER  SERIES  DIMENSIONS  LOCATION 
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1  BURR ELM MASK 

 

1997  BURR ELM  SEGMENT  30X40X8CM  KINGUSSIE 

2  DRIFT 

 

1997  BURR ELM  SEGMENT  19X17X4CM  AUCH AYE/Briggs 

3  INTERLOCKING WAVES 

 

1999  ELM  SEGMENT  130X54X3CM  BLAINSLIE 

4  SHIFT 

 

1997  BURR ELM  SEGMENT  49X30X5CM  BLAINSLIE 

5  SYCMORE FACE  1997  SYCAMORE  SEGMENT  42X36X4CM  BLAINSLIE 

6  SYCLE 

 

1997  BURR ELM  SEGMENT  47X27X3CM  AUCH AYE/Briggs 

7  UNTITLED 1 

 

1995  BURR ELM  SEGMENT  54X68X15CM  AUCH AYE/Briggs 

8  UNTITLED 2 

 

1995  BURR ELM  SEGMENT  70X52X5CM  BLAINSLIE 
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9  LARGE SEGMENT 1 

 

1997  ELM  SEGMENT  189X63X3CM  BLAINSLIE 

10  LARGE SEGMENT 2 

 

1997  ELM  SEGMENT  210X32X3CM  BLAINSLIE 

11  LARGE SEGMENT 3 

 

1997  ELM  SEGMENT  230X78X4CM  BLAINSLIE 

12  GREY FIGURE  NO PHOTO  1997  ELM  LARGE 
SEGMENT 4 

220X65X3  BLAINSLIE 

13  LARGE PLOUGH 

 

1987  BEECH&STRING    260X64X80CM  BLAINSLIE 

14  TOWER 

 

1987  BURR ELM  SEGMENT  107X48X3CM  BLAINSLIE 

15  CEILING/WALL FAN  NO PHOTO    OAK & STRING  SLICES    BLAINSLIE 
16  CEILING/WALL FAN  NO PHOTO    OAK & STRING  SLICES    BLAINSLIE 
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  Valuation based on a willing buyer/willing seller 

basis April 2013 

Sitting Room 

   

       
1  TIM STEAD (1952 ‐ 2000) 

ARMCHAIR, CIRCA 1990 
Elm and burr elm, with bronze filler 

 

2500 

       
2  WORKSHOP OF TIM STEAD 

CHILD’S ARMCHAIR, CIRCA 2005 
Elm and burr elm, with bronze filler 

 

800 

       
3  TIM STEAD (1952 ‐ 2000) 

OPEN SHELF, CIRCA 1990 
Burr elm 
119cm wide 

 

600 

       
4  TIM STEAD (1952 ‐ 2000) 

COFFEE TABLE, DATED 1988 
Elm and burr elm, with bronze filler, signed and 
dated December 1988 
100cm wide 

 

800 

       
5  TIM STEAD (1952 ‐ 2000) 

FOOTSTOOL, CIRCA 1980 
Mahogany 

 

300 

       
6  TIM STEAD (1952 ‐ 2000) 

FOOTSTOOL, CIRCA 1980 
Ash  

 

300 
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7  TIM STEAD (1952 ‐ 2000) 
STANDING LIGHT, CIRCA 1990 
Oak framed, with freeform glass shades to three 
sides 
184cm high 

 

1500 

       
8  THE WORKSHOP OF TIM STEAD  

STOOL, 2005 
Elm, with bronze filler 

 

400 

       
  Kitchen     
       
9  THE WORSHOP OF TIM STEAD (2000‐ 2013) 

FREESTANDING BOOKCASE, CIRCA 1990 
Oak, incorporating cupboards and drawers 
142cm wide, 166cm high 

 

1000 
 

       
10  TIM STEAD (1952 ‐ 2000) AND JURGEN TUBBECKE 

TALL CASE CLOCK, DATED 1982 
The twin train brass movement with circular dial 
within inlaid elm case, bears maker’s label 
222cm high 

 

12,000 
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11  WORKSHOP OF TIM STEAD  

STOOL, CIRCA 2005 
Elm  

 

300 

       
12  EDUARD BERSUDSKY (B. 1939) 

‘FONTAN LUBVI’ 
Mixed media 
252cm high 

 

12,000 

       
  Sun Lounge     
       
13  TIM STEAD (1952 ‐ 2000) 

WALL MIRROR, CIRCA 1990 
Oak 
138cm high 

 

800 
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14  TIM STEAD (1952 ‐ 2000) 
JARDINIERE BENCH, CIRCA 1990 
Elm 
260cm wide 

 

800 

       
15  TIM STEAD (1952 ‐ 2000) 

WELL COVER/ TALL CENTRE TABLE, CIRCA 1990 
Elm, burr elm, with circular glass top 
97cm high 

 

2000 

       
16  TIM STEAD (1952 ‐ 2000) 

 HIGH STOOL, CIRCA 1990 
Elm  

 

900 

       
  Garden     
       
17  TIM STEAD (1952 ‐ 2000) 

GARDEN TABLE AND FOUR CHAIRS, CIRCA 1980 
Slatted Iroco with cast iron bases (two chairs 
damaged) 
Table 170cm long 

 

1500 

       
18  TIM STEAD (1952 ‐ 2000) 

PAIR OF CAST IRON JARDINIERES, CIRCA 1990 
centred by a hardwood slatted bench 
Jardinieres, 62cm across 

 

800 
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19  TIM STEAD (1952 ‐ 2000) 
PAIR OF CAST IRON JARDINIERES, CIRCA 1990 
centred by a hardwood slatted bench 
Jardinieres, 62cm across 

 

800 

       
20  TIM STEAD (1952 ‐ 2000) 

TALL GARDEN CHAIR, CIRCA 1990 
Scorched elm 
201cm high 

 

800 

       
  Study/ ‘Love Nest’     
       
21  TIM STEAD (1952 ‐ 2000) 

LARGE PLOUGH , CIRCA 1990 
Beech, bound with hemp rope 

 

1800 
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22  TIM STEAD (1952 ‐ 2000) 
ARMCHAIR, CIRCA 1982 
Oak and mahogany 

 

1800 

       
23  TIM STEAD (1952 ‐ 2000) 

TWIN PEDESTAL DESK, CIRCA 1990 
Elm  
187cm wide   

2000 

       
24  TIM STEAD (1952 ‐ 2000) 

PAIR OF TABLE CHESTS, CIRCA 1990 
Elm and burr elm, with bronze filler, each with four 
drawers (2) 
57cm square 

 

800 

       
25  TIM STEAD (1952 ‐ 2000) 

‘SKARA BRAE’ SHELVES, CIRCA 1990 
Elm  
183cm wide 

 
600 

       
       
       
26  TIM STEAD (1952 ‐ 2000) 

HANGING CUPBOARD, CIRCA 1990 
Oak 
85cm wide  

 

600 

       
       
       
       
       
27  TIM STEAD (1952 ‐ 2000) 

DOUBLE BED FRAME, CIRCA 1980 
Yew 

 

1200 
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  Front Hall     
       
       
       
       
  Extension     
       
28  TIM STEAD (1952 ‐ 2000) 

SADDLE STOOL, CIRCA 1978 
Mahogany 

 

400 

       
29  TIM STEAD (1952 ‐ 2000) 

BOX/ WALL CUPBOARD, CIRCA 1980 
Oak  
58cm wide 

 

500 

       
30  TIM STEAD (1952 ‐ 2000) 

COFFER, CIRCA 1975 
Ash inlaid with mahogany  
64cm wide   

600 

       
31  TIM STEAD (1952 ‐ 2000) 

‘HORN’ CHAIR, CIRCA 1996 
Ash  

 

1200 

       
32  TIM STEAD (1952 ‐ 2000) 

CHEST OF DRAWERS, CIRCA 1990 
Sycamore  
171cm wide 

 

1500 

       
33  TIM STEAD (1952 ‐ 2000) 

TWIN PEDESTAL DESK, CIRCA 1990 
Elm and Ash  
160cm wide 

 

2200 
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34  TIM STEAD (1952 ‐ 2000) 
BLANKET BOX, CIRCA 1990 
Ash  
130cm wide 

 

900 

       
35  TIM STEAD (1952 ‐ 2000) 

TALL CHEST OF DRAWERS, CIRCA 1990 
Elm and burr elm  
167cm high 

 

2000 

       
36  TIM STEAD (1952 ‐ 2000) 

‘BROCH’ FOUR POSTER BED, CIRCA 1990 
Elm, burr elm, with drawers and cupboard doors to 
base  

 

9,000 

       
       
       
37  TIM STEAD (1952 ‐ 2000) 

WARDROBE, CIRCA 1990 
Elm 
140cm wide 

 

1800 

       
  Sam’s Room     
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38  TIM STEAD (1952 ‐ 2000) 
CD RACK, CIRCA 1990 
Oak 

 

500 

       
39  TIM STEAD (1952 ‐ 2000) 

‘LOW CORSET’ CHAIR, CIRCA 1980 
Ash 

 

900 

       
40  TIM STEAD (1952 ‐ 2000) 

‘WINDOW’ CHAIR, CIRCA 1980 
Iroco wood 

 

900 

       
  Main Bedroom     
       
41  TIM STEAD (1952 ‐ 2000) 

SIDE CHAIR, 1975 
Mahogany and inlaid woods 

 

3,000 
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42  TIM STEAD (1952 ‐ 2000) 
PAIR OF BEDSIDE CABINETS, CIRCA 1980 
Iroco and other inlaid woods (2) 
36cm wide 

 

1200 

       
43  THE WORKSHOP OF TIM STEAD  

WARDROBE, 1994 
Elm and ash 
103cm wide 

 

500 

       
44  TIM STEAD (1952 ‐ 2000) 

FOUR POSTER BED/ BLANKET BOX,  1976 
Elm, burr elm, oak and inlaid specimen woods 

8,000 

       
45  TIM STEAD (1952 ‐ 2000) 

BOOKCASE, CIRCA 1992 
Burr elm, with bronze filler 
213cm high 

 

3,000 
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46  TIM STEAD (1952 ‐ 2000) 
BOOKCASE, CIRCA 1992 
Burr elm, with bronze filler 
260cm high 

1800 

       
47  TIM STEAD (1952 ‐ 2000) 

‘STANDING’ CHAIR, CIRCA 1976/77 
Pine 

 

700 
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